
PMBOK 7.0 IMPLEMENTATION

PARAMOUNT LIMITED - MAY 2022

What is PMBOK Standards?



What is Portfolio, Program & Projects?.



What is Project Organization?.



What is Project/Product Life Cycle?.



Project Planning, Activities, Components & Risk Matrix



Construction Project Activities



What is Project Planning?.



PMI – Project Planning

0. Project Definition process 1. Breakdown Structures

2. Network Diagram 3. Scheduling Gantt Diagram



PMI – Project Planning 0. Project Definition process



PMI – Project Planning 0. Project Definition process



EPC Construction Company 1. Work Breakdown Structure



EPC Construction Company 1. Breakdown Structure



EPC Construction Company 1. Breakdown Structure



EPC Construction Company 2. Network Diagram



EPC Construction Company 3. Scheduling Gantt Diagram



PMI – Project Management Information System Software



What is PMI Standard Process & Checklist for project management?.

Plan

Do

Check

Act



PMI – Project Management Software Overview



PMI – Project Initiation Documents
Project Stakeholders



PMI – Project Initiation Software – Define Project



PMI – Project Initiation Software – Define Project Requirements
Generate DCI, BBU, MR, WO Automatically using this document



PMI – Project Initiation Software – Define Stakeholders Departments & Disciplines



PMI – Project Initiation Software – Define Billing Items



PMI – Project Initiation Software – Define Billing Process



PMI – Project Planning Documents



PMI – Project Plan



Project Planning - Risk Plan Why Projects Fail?.

RISK CHECKLIST



PMI – Project Planning - others

Sample Stakeholder Plan



PMI – Project Planning Software – Project Dept, Discipline & Milestone



PMI – Project Planning Software – Gantt chart with Critical Path & Slack



PMI – Project Planning Software – Resource Levelling + Capacity Planning



PMI – Project Planning Software – Material / Subcon Planning



PMI – Project Planning Software – Manpower Planning



PMI – Project Planning Software – Machinery Planning



PMI – Project Execution Documents

Kanban Board: 



PMI – Project Execution Logs

RISK LOG



PMI – Project Execution - Checklists

Work Checklist
Quality Checklist

QC Checklist



PMI – Project Execution - DPR

Manpower DPR Machinery DPR Material DPR WIP DPR



PMI – Project Execution - Reports

Safety Violation Report Accident Report MIR-Material Inspection Report Site Transmittal



PMI – Project Execution Software – Assign Work



PMI – Project Execution Software – Do Work



PMI – Project Tracking, Monitoring & Closure Documentation



PMI – Project Tracking, Monitoring, Delivery & ClosurePMI – Project Tracking, Monitoring, Delivery & Closure



PMI – Project Tracking, Monitoring, Delivery & Closure



PMI – Project Tracking, Monitoring & Closure Software



Project Tracking Delay Risk

Project Progress & Cycletime



PMI – Project Execution Risk – FMEA



PMI – Project Execution Risk Registers



Project Tracking Profitability Risk



PMI -Project Cost Tracking



Project Health Matrix Dashboard



Project/Process Value MatrixProject/Process Value Matrix



Project/Process Cost Matrix



What is Project Management Information System?.



QA/QC: Process Analysis Tools – 2,3,4,6



QA/QC: Process Analysis Tools – 1,8



QA/QC: Innovative Quality Tools – 3,4,6



QA/QC: Process Improvement Tools – 2,3,4,5,6



QA/QC: Lean Tools-2,3,7,13 

Waste Reduction
1. Defective parts 
2.  Delays, waiting
3. Excess inventory 
4. Misused resources 
5. Overproduction 
6. Processing 
7. Transportation 
8. Untapped resources 
9. Wasted motion



QA/QC: Lean Tools – 5,6,7,8,9 



QA/QC: Kaizen -6



QA/QC: Lean Visual Management-12



QA/QC: Lean JIT Management via MRP-4



What is Lean Value Stream based Process Design-11.

The term value stream was coined by James Womack, Daniel Jones, and Daniel Roos in the book that launched the Lean 
movement, The Machine that Changed the World (1990), and further popularized by James Womack and Daniel Jones in Lean 
Thinking (1996). A value stream is the sequence of activities an organization undertakes to deliver on a customer request. More 
broadly, a value stream is the sequence of activities required to design, produce, and deliver a good or service to a customer, and 
it includes the dual flows of information and material. Most value streams are highly cross-functional: the transformation of a 
customer request to a good or service flows through many functional departments or work teams within the organization.



Lean Value Stream Process Design Icons & Process Drawing Software



QA/QC: Lean Value Stream Transformation EPC Process Design-11

Current – ASIS Process

Future-TOBE Process



Lean Value Stream Transformation Repair Process Design

Current – ASIS Process Future-TOBE Process



Lean Value Stream Process Design+Programming Software
Current – ASIS Process

Future-TOBE Process



Lean Value Streams Transformation Plan

Current – ASIS Process

Future-TOBE Process



Lean Process Performance Matrix

CT=Leadtime, AVGCT=Average Cycletime or Process Time, AVGCOST=Average Cost, Frequency=Possible cases per year, 
CASES=Actual cases per year. Case is documents created which triggers process flow. e.g. Invoice


