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Process flow Diagram of systemProcess flow Diagram of system
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Step 1. Requestor request service via requestor self service
Request > Assign > Costing >  Approval > Execute > Feedback

Admin/Manager Menu

1. Will add column for Priority e.g. urgent, high, low etc.
2. Need to add employees list who will provide service in which department 
• e.g. Member of civil department

Feedback can be given within 3 days 
or once a month 



Step 2a. Service Manager allocates Service Technicians
Manager sees work load of Technicians and accordingly reallocates the work with budget and time frame

Request > Assign > Costing >  Approval > Execute > Feedback

Decides on:
1. In house
2. External



Step 2b. Service Manager can conduct meetings, share 
documents, file incoming emails, prepare checklist etc.

Request > Assign > Costing >  Approval > Execute > Feedback



Step 2c. Service Manager can also generate dynamic case 
based tickets to various stake holders to do specific work.

Request > Assign > Costing >  Approval > Execute > Feedback



Step 3. If External service required then Purchase sees the request, 
collects quotes, send comparison for finance to approve

Request > Assign > Costing >  Approval > Execute > Feedback

Feedback can be given within 3 days 
or once a month 

1. Purchase uploads Quotations, 
Comparison for accounts for 
budget approval

Purchasing, Costing, PR, PO outside 
scope of this project



Step 4. Work is approved by finance department after seeing 
the necessary costing w.r.t budget and payment terms

Request > Assign > Costing >  Approval > Execute > Feedback

1. Uploaded Quotations, Comparison 
shown to accounts for budget 
approval and advance payments

Finance, accounts, payments etc. outside 
scope of this project



Step 5a. Service Provider see list of pending tickets available for him to execute in its 
todo list and decides to start work on that ticket. Start time and end time of inprogress
ticket is counted as actual time of execution of ticket. Total time is counted for process.

Request > Assign > Costing >  Approval > Execute > Feedback

Uploaded photo gives proof 
of work done by service 
provider



Step 5b. Service Provider accepts the request via provider self service and executes 
work as required and updates the system about work done  with photo upload

Request > Assign > Costing >  Approval > Execute > Feedback

Uploaded photo gives proof 
of work done by service 
provider



Management will see Work Pipeline Kanban

Managers can execute or move work pipeline in absence of Service provider or 
particular employee who is absent, on travel or who do not have access to system.



Management will monitor Progress



Management or Manager can see Reports Dashboards 



Management or Manager can see Graphical Dashboards 



Management or Manager can see Reports Dashboards 



Management or Manager can see Workloads of Service 
Providers  Places wise or department wise in Dashboards 
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