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What is Asset Life Cycle
Management Process Steps?

Request > Plan > Reserve or Procure > Tagging > Put to Use / Maintenance / Valuation > Retire
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Step 0. Identify & setup existing Asset

Request > Plan > Reserve or Procure > Tagging > Put to Use / Maintenance / Valuation > Retire
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Request > Plan > Reserve or Procure > Tagging > Put to Use / Maintenance / Valuation > Retire

Stepla : HR Generate Request

On Employee Onboarding or Joining Ticket for following requirement is generated.

1. PunchCard: Request to setup attendance machine record creation to IT Department

2. Payroll: Request to Set up payroll for new employee to Compensation & Payroll Department
3. Asset: Request to Assign an office, furniture & available IT Assets to Facilities Department

4. Configuration: Create ERP/Windows user login accounts for new employee to IT Department
5. Training: Prepare SkillGap Matrix and Schedule orientation/training for Training Department
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Case/Ticket Management System

IT Department == > o=

: HR Department
P Payroll Department
it Lo ’ Dynamic Case & Risk Management: Facilities De pa rtment

(Identify Risk > Analyse Risk > Mitigate Risk)

Backiog

ToDo

Ticket Assigned To: [NIRAV SHAH[HELPDESK ] ~| Recurrind: [None _ v]|
InProgress Risk: |Delivery Related ~| Type: [Question %] Status: [Identified %] Impact on} [&ll v| Priority: [Low  v]

Subject/Case/Ticket/Work Title/Description of Risk:

Lompleted Create Punchcard and Payroll record for newly joined employee Mr. Rajaram Tra i n i n g D e p a r't e nt
My lssued Tickets 3 Work ToDo Message/Risk Response Reguired:
Create Punchcard and Payroll record for newly joined employee Mr. Rajaram. Kindly refer Employeeid=10
Issued
Create

Completed




Request > Plan > Reserve or Procure > Tagging > Put to Use / Maintenance / Valuation > Retire

Step 1b: Project Generate Request

On New Project starting IT Department

1. List of Assets including IT, Machinery and NVehicles required.

2. List of Manpower required for new projéct.” Facilities Department
Project Department

My Case/Tickets HR Department
1D Raised By Solve Date Subject Message Delays Action
By
86 Preeti Arya Preeti 17/04/2023 Labaour wages and attendance Labaour wages and attendance Entry 133

Arya 15:06:45 Entry pending for 2 sites cpcl pending for 2 sites cpcl and oil assam
and oil assam

a7 Freeti Arya Preeti 17/04/2023 Resignation upload pending Resignation upload pending 133
Arya 15:07:43

88 Preeti Arya Preeti 17/04/2023 Recruitment Upload pending Receuitment upload 133
Arya 15:08:18

106 Preeti Arya Preeti 16/08/2023 To create waage register To create wage register 12
Arya 14:47:45

89 ASHISH . Preeti 19/04/2023 PROJECT MAMPOWER PROJECT MANPOWER REQUIREMENT 131

KANTAWALAS Arya 14:19:06 REQUIREMENT WITH PENALTY WITH PENALTY DATA ENTRY TO BE

DOME AND LINKED TOQ WACANCIES

92 ASHISH G. Preeti 15/04/2023 COLLECT EMPLOYEE FILE COLLECT EMPLOYEE FILE FROM 131
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UPLOAD IM ERP
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Request > Plan > Reserve or Procure > Tagging > Put to Use / Maintenance / Valuation > Retire

Step 2: Asset Requirement Plan Generated

MobileERP

Iﬁ 637.ASHISH G. KANTAWALA /
Computer

SK MANAGEMENT

Kanban : All

ToDo (29) InProgress (3) Completed (291)
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Start: 10/02/2023 12:05:46

Delay: 199 days-Start
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Identify Problem
TICKET-Invoice entry + Inventory
Plan: 1 Days 2 Hrs

Start: 10/02/2023 12:16:36

Delay: 199 day=-Start
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TICKET-Invoice AP1 and OR Code
Plan: 1 Days 2 Hrs

Sprint 2022:

1234567891012

Sprint 2023:
1234567891011 Done
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Request > Plan > Reserve or Procure > Tagging > Put to Use / Maintenance / Valuation > Retire

Step 3: Reserve or Procure Asset against Plan
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Request > Plan > Reserve or Procure > Tagging > Put to Use / Maintenance / Valuation > Retire

Step 4: Tag New Asset for identification

Facilities Department IT Department
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Request > Plan > Reserve or Procure > Tagging > Put to Use / Maintenance / Valuation > Retire

Ste 9 5a: Put to Use as er Plan
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Request > Plan > Reserve or Procure > Tagging > Put to Use / Maintenance / Valuation > Retire

Step 5b: Maintain InUse Asset as per ticket
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CHECKOUT

REJECT

SelfHelp FAQ Search

Ask: |How to access ERP

| Find

7 items found....
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How to access email
Setup VPN Cloud Access
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Show all problems faced

Problems in installation
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Request > Plan > Reserve or Procure > Tagging > Put to Use / Maintenance / Valuation > Retire

Step 6: Retire or Dispose Unused Asset
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Visualize Assets in Organization Chart

Organization Chart Dashboard @ > My Dashboard > SIPOC QC

Back To Diagram Samples

Diagram with Editor in org chart mode. Custom shapes
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Visualize Assets as per SIPOC or Supply Chain Usage

- E L § .3 2 - =
PRODUCTS SUPPLIERS RECEIVING PRE-OP PROCESSING OEE/SPC SHIPPING CUSTOMERS

Goal: Reduce TimeToMkt Goal: Reduce Risk Goal: Load Accuracy Goal: Increase Producfivity Goal: Improve Yield Goal: High Throughput Goal: Reduce Holds Goal: Customer Satisfacfion

Product Development CT: 8d Reliability: 80% OntimeDelivery: 30% Cap Utilization: 78% MFG Yield 23% Downtime: 30 min Late Shipment Rate 7% 30% Market Share
Product Planning CT: 2d Purchase CT: 3d Receiving CT: 4d Effectiveness MP5: 90% MFG LeadTime 1d o [ Ci ins 200 40% Worldwide Reach
PLM: Development SRM: Planning SCM: Supply Chain QMS: Quality Control MRP: Yogurt / Sorbet / Acai MMS: Maintenance SDM: Sales & Dist CRM: Customer
& R&D Manager & Procurement Manager & Inventory Manager & Quality Manager & Production Manager & Maintenance Manager & Sales Manager & Marketing Manager
BRC: Product Control BRC: F5 Plan / HACCP BRC: Site Standards BRC: F5 Quality Management BRC: Process Conirol BRC: High Risk Zones BRC: Traded goods BRC: Traded goods
& HRM: HRD Manager
BRC: Personnel
& Recruitment & Orientation & Appraisal & Training & Payroll & Retirement & Safety & Health
Reduce ployee HireTn Plan ining Inv Profit Per Employee Training Hours Per Employes Cost per operation hour Reduce Employee Turmover Do Safety Audits Check Health Records

& FRM: Finance and Reporting

BRC: Senior Management Commitment

& Company & Budget & |nvestment & Costing & Treasury & Accounting & Reconciliations & Taxation

BL+PE&L / Ratios Variations against Budgef Refurn on ployee / y Costs Pending Collections Voucher Posting Party Reconciliations Tax Complisnce

Developed using SoftRobot Technologies



Visualize Assets in Shopfloor or Manufacturing Plant

Shopfloor Visual Board @ > EPM > Visual Board

& MobileERP 55 Visual Dashboard - Document: WorkOrder / Week No: 25 / From: April 18, 2021 to April 24, 20201
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Visualize Assets in Store or Warehouse Locationwise

Organization Location Dashboard

i Inventory Storage Layout
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 Thank you
* Contact MobileERP.in at ashish@mobileerp.in



