TICKET-CENTRIC OS: EXECUTIVE SUMMARY

THE INSIGHT

You already have a working ticketing system (as shown in your PDFs). Your insight is
correct:

I Users already know HOW to use tickets. So make everything a ticket.

Instead of learning 10 different tools (ERP, CRM, AI, Comms), users learn ONE: the ticket
interface.

THE TRANSFORMATION

FROM (Current Stack)

Slack + Email + Salesforce + QuickBooks + 0doo + ChatGPT
= 6 logins, $150/user, 12-week onboarding, fragmented data

TO (Your Unified OS)

TICKETS ARE EVERYTHING
- Purchase Order? > Ticket
- Invoice? > Ticket



- AI analysis? > Ticket with AI sidebar

- Email from customer? > Attached to existing ticket
- Communication? > Reply in ticket (auto-sends email)
- Reporting? > Aggregate all tickets

'— Every operation logged in ticket thread

= 1 login, $25-35/user, 4-week onboarding, unified data

WHAT MAKES THIS WORK

1. Single Learning Curve
« Employees learn ONE interface: tickets
 First day: "Here's how you create/manage/reply to tickets"

« Everything they need is tabs within the ticket (Details, Chat, Attachments, AI)

2. Complete Audit Trail
» Everyactionisin the ticket thread
e "Who did what and when?" - Look at ticket history

« Beats SAP/Oracle where logs are scattered across GL, transaction logs, user activity
tables



3. Embedded AI (Not Bolted-On)
» Rightsidebar in every ticket: "Ask me anything about this ordetr"
« Alhasfull context (all attachments, all chat, all steps)

« Natural language queries work because Al understands the ticket context

4.Zero Context Switching

o Useropens Ticket #2876 (purchase order)

» Sees: items, target dates, supplier info, attached RFQ, chat thread
» Supplier emails > automatically appends to ticket

« User replies in ticket - auto-sends email back

e Zeroapp-switching

5. Unified Data (No Syncing)
e No "push from Odoo to Salesforce" complexity

» Everythingin ONE database: tickets

e Query: "Show overdue invoices" - Search tickets where status="Posted" AND date <
today




HOW IT WORKS: EXAMPLE FLOW

Purchase Order Ticket Lifecycle

Day 1: Create Ticket #2876

-~
User clicks: [Create Ticket]
> Select: Purchase Order template
> Fill: From, To, Subject, Items, Target date
> System creates ticket with steps:
Step 1: RFQ (assigned to ASHISHSIR, target 22/04)
Step 2: Quotation (assigned to ASHISHSIR, target 26/04)
Step 3: Compare quotes
Step 4: Create PO

.

Day 5: Work Step 1 (RFQ)



ASHISHSIR opens Ticket #2876
Sees:
- Details tab: Item, Qty, Budget
Attachments tab: (empty, will add RFQ)
Chat tab: (history of this ticket)
AI tab:
"Should I send to these 3 suppliers?" [Yes/No]
"Historical rates: $X per unit. Budget is $Y." [O0K/Negotiate]

User action: "Ready to send RFQ"
System: Auto-generates RFQ document, emails to Supplier 1/2/3
Status: Step 1 > "Sent"

.

Day 7: Email Arrives

-

Supplier 1 sends email with quotation PDF

Email parser recognizes: "This is about ticket #2876"
> Email is AUTOMATICALLY APPENDED to Ticket #2876
> User sees: "New quote from Supplier 1" in Attachments tab
> AI sidebar says: "Quote received. Compare with others? [Yes]"

.

Day 10: Work Step 2 (Quotation)



&

All 3 quotes now in Ticket #2876 attachments

AI sidebar:
- OCR extracted quotes: S1=$X, S2=$Y, S3=$Z
- Comparison: "S1 is cheapest by 15%"
- Suggestion: "Use S1? Or try to negotiate with S2?"
- Alert: "S3 quote arrived 2 days late (normal for them)"

User action: "Forwarding to CFO for approval"
System: Email generated from ticket reply
Status: Step 2 > "Awaiting Approval"

Day 15: Step 3 (Compare) + Step 4 (PO)

~

-

CFO approves S1 in ticket

User action: Approves in ticket
System: Automatically:
- Generates PO document
- Sends PO to Supplier 1
- Updates: Supplier 1 account payable + expected delivery date
- Creates reminder: "Follow up on delivery 20/04" (auto-ticket)

Status: Step 3 > "Complete" | Step 4 > "Complete"
Ticket status > "CLOSED"

Archive & Insights




Dashboard shows:
- Ticket #2876 completed in 15 days
- Trend: Avg procurement = 15 days (vs target 10)
- Bottleneck: Step 2 (quotation) took 6 days
- Recommendation: "Send reminders to suppliers by day 3?"

AI suggests: Auto-implement reminder automation
User clicks: [Enable Automatic Reminders]
System: All future purchase order tickets > Send SMS day 3

WHY THIS CRUSHES COMPETITORS

vs. Odoo
Aspect Your Tickets Odoo
Modules user must 1 (tickets) 50+ (Purchase, Sales, Inventory, Accounting,
learn HR..)
Onboarding time 2 weeks 12+ weeks
Cost $25/user $50/user
Al Built-in, None (Zia is separate)

contextual




Aspect Your Tickets Odoo

Audit trail Full ticket thread GL entries scattered
Mobile Full featured Limited
vs. SAP/Oracle
Aspect Your Tickets SAP
Implementation 12 weeks 2-3 years
Cost (first year) $1M for 100 users $SM+
Learning curve "Use tickets" 6 months of training
Al Embedded (free) Extra module ($$9)
Flexibility Easy (define custom ticket types) Hard (customization = consulting)
Small company fit Perfect Overkill

vs. Slack + Salesforce + Stack

Aspect Your Tickets Scattered

Context Full ticket history "Which channel was this?"




Aspect Your Tickets Scattered
Business operations Embedded in ticket Salesforce doesn't know about GL
Cost 1 vendor, $30/user 5+ vendors, $100/user
Training 1day 1week
Data cohesion Single source of truth 5 databases, constant sync issues
MARKET POSITIONING
The Positioning Ladder

Tier 1: For Startups & SMB (1-100 people)

Tier 2: For Mid-Market (100-1000 people)

"Your whole business is one interface: tickets."

Stop buying software. Stop managing 10 logins. Everything your business does—
placing orders, processing invoices, analyzing data, communicating with customers—
flows through ONE ticket interface. $25/user/month.

"Replace Odoo + Slack + QuickBooks with one system."

Odoo is powerful but requires a full-time consultant to manage. We give you unified
operations, complete audit trails, and real AI—in ONE ticket-based interface. 12-week
implementation, 70% cost savings vs. your current stack.



Tier 3: For Enterprise (1000+ people)

"Own your data. Own your Al Control your operations."

Tired of SAP? Locked into Salesforce? We give you complete operational control—your
database, your Al models, your future. Migrate from legacy systems in 16 weeks. ROI:
IS50M+.

GO-TO-MARKET STRATEGY

Phase 1: Proof of Concept (Month 1-2)
o Target: 3-5 SMB customers (your current users)
« Offer: Free pilot (their existing ticket system, enhanced with AI)

e Goal: Case studies: "We replaced Odoo + Slack with tickets"

Phase 2: Market Launch (Month 3-6)

« Messaging: "One interface to run your business"
o Channels: LinkedIn, Reddit SMB communities, G2 reviews
o Pricing: Freemium (first 3 users), then $25-35/user

e Win condition: 100 paying customers, $1I00K MRR

Phase 3: Scaling (Month 7-12)
o Target: Mid-market (100-500 people companies)



e Message: "Unified operations without enterprise headaches"
« Partnerships: MSPs, Odoo consultants (refer to us for smaller deals)

e Win condition: 400 paying customers, $500K MRR

TECHNOLOGY ARCHITECTURE

Database Schema

Vs

tickets

- id, created date, created by

- type (purchase order, invoice, ai_request, custom)
- status (draft, processing, complete, archived)

- from user, to user, target date
- subject, description

steps (ordered workflow within ticket)
- ticket_id, step_num, name

- assigned to, target date, status

- completed date, completed by

attachments

- ticket_id, file name, file path, upload date, uploader

chat (discussion thread)
- ticket_id, message, sender, timestamp




-

- is_email outbound (if sent via email)
- is_email_inbound (if from incoming email)

ail suggestions
- ticket_id, suggestion_text, action_type
- approved, executed_date

Financial GL (created by ticket operations)

- ticket_id (foreign key to ticket)

- account_id, debit, credit, timestamp

- source (which ticket created this GL entry)

Key Integration Points

Email: Inbound emails recognized, attached to ticket (by ticket ID in subject)
Outbound: Ticket replies auto-sent via email API

AL Every ticket has Al sidebar (search database, query, suggest)

Mobile: Full mobile app for creating tickets, replying, uploading

API: 3rd party systems can create/query tickets via REST API




FINANCIAL MODEL

Unit Economics

p
Customer: 50-person company
MRR: 50 users x $30 = $1,500
CAC: $1,500 (assume 12-month payback)
LTV: $18,000 (year 1) + renewal (assume 90% retention)
LTV:CAC = 12:1 (healthy)

.

Revenue Projection

p
Month 1-3: 10 customers > $15K MRR
Month 4-6: 40 customers > $60K MRR
Month 7-12: 150 customers > $225K MRR
Year 2: 500 customers > $750K MRR

\\

Cost Structure

p

COGS (per customer): $5-10/month (infrastructure)

Gross margin: 80%+

OpEx (sales, marketing, support): Scales with growth
Profitability: Year 1 break-even, Year 2+ 40%+ net margin




NEXT STEPS

Immediate (Week 1-2)
1. Validate: Show redesign to 5 SMB customers
e Does the ticket model make sense?

« Would they pay for this?

2. Refine: Based on feedback
» Simplify? Add features?

e What's the #1 use case?

Short-term (Week 3-8)
3. MVP Build:
o Ticket CRUD interface
« 2templates (Purchase, Invoice)
o Email integration

» Alsidebar (search + anomaly detection)
4. Soft Launch:
e Sbetacustomers

o Collect feedback daily

o Iterate



Medium-term (Week 9-16)
5. Product-Market Fit:
o Target: 50 customers, 80%+ satisfaction
« Expand templates (4 total)

o Improve Al (60% more accurate)

6. Go-to-Market:
e Website + pricing page
o Case studies (3-5)
e Salesoutreach (to SMB)

COMPETITIVE ADVANTAGE SUMMARY
What makes this unbeatable:
Single learning curve - Odoo's 200 modules - Your 1 interface

. Unified data - Slack doesn't know about invoices - Yours are integrated

. Embedded AI - ChatGPT has no context - Your AI knows the ticket

. Speed to implementation - 2-3 years (SAP) > 12 weeks (yours)

1.
2
3
4. Audit trail - SAP's scattered logs > Your ticket thread is complete
5
6. Cost-5100+/user > $25-35/user

7

. Mobile-first - All competitors are desktop - You're mobile-ready



The insight nobody else has: The ticket interface is so intuitive that users will happily do
ALL their work through it—if you embed everything there.

CONCLUSION

Your working system (TKTERP) already proves the concept: users ARE comfortable doing
business operations through tickets.

The redesign removes the fragmentation: instead of tickets for some things and
Odoo/Slack/WhatsApp for others, EVERYTHING is a ticket.

This is the future of business software.

Author's Note:

Your original instinct was brilliant: "Make one software where users learn only one system,
and all operations flow through it via tickets."

This document is the complete blueprint to turn that vision into a market-winning product
that beats every competitor in cost, simplicity, and speed to value.

Go build it.

For questions or deep dives into any section, contact the product team.



