World’s first true ERP — One software across your entire organization

HR & PAYROLL

MobileERP covers more processes and business functions then any other branded costly ERP in market

With other ERPs you will end up buying multiple software’s to run your business means more cost, more chaos
With MobileERP you need only one software across your organization means less cost, less chaos.
Empower your existing employee with MobileERP and improve Employee retention and productivity.

MobileERP Softech Pvt. Ltd.

www.Mobileerp.in / www.softrobot.biz
India: 0091-9925789204 / Philippines: +639178406988
Malaysia: +6012-3761111 / Dubai: +971508847881
USA: +1(408)303-9445 / Canada: +1(416)735-3083
Qatar: +97466586474 [/ UK: +447793772830



http://www.mobileerp.in/
http://www.softrobot.biz/

HR & PAYROLL

DESCRIPTION

Salary to be generated from Biometric device

Generation of Person specific barcode, tracking & validation of attendance.
Travelling expense to be entered by Mobile App & retrieval into software
Payroll Register / Salary Slip

Employee Database

Dynamic HR Letter templates

Appointment Letter Generation

Attendance Management
Recruitment Management
Leave Management — CL/PL/ML
Shift Management - OD
Payroll Generation

PF & ESI calculation

Other Perks calculation
Loan Management

Tax Management
Automatically hits finance
Dashboards
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HR-Setup an Organization Employee Chart RICEILIEERIP
CRMw  Offerv Sales* SCMw HRw Finance Teamv Workv Reporisv Boardsv Alerisv  HelpDeskv  Partyw  Mastersv  SoftRobotv  Systemw
™

Masters

ORG-Employee Organization Chart Apps

Implementation

a a a 5. o
CSM-Company Structure Mgmt @ & @ v &
HR Manager HR Manager HR Manager HR Manager HR Manager

FSM-Factory Structure Mgmt

Company
PLM-Product Life Cycle Mgmt
COA-Chart of Accounts Administration Directors
ORG-Employee Organization Chart
TSM-Taxation Structure Mgmt Salgﬁiz:::::il:ng Procurement Department hi)a:::ﬁu:::g HE Department Accounts Department
LS h"]_l_{jg istic Structure N]gmt Sales Mamnager FPurchase Manager Production Manager ' HE Manager Accounts Manager
PSM-Party Structure Mgmt
Sales Executive Buyer Shopfloor Operators ' HE Execuotive Acconntants
Customer Supplier Item r Emplovees Ledger Accounts

Sales Organization Supply chain BOM & Process l Organization Chart Chart of Accounts



HR-Employee self Service

Recruitment
Attendance
Leave
Payroll
Benefits
Appraisal
Training
Retirement
Legal
Security/Visitors
Reception
Expense

Travel

CRM~ Offerv Sales» SCM+ HR~ Financev Team~v \Workv Reporisv Boardsv Aleis»  HelpDesk~ Pardy~ Masters»  SofiRobotv  System~

&l

Employees Apps
. .. 5 9 3 .
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Employee Group Employee Group Employee Group Employee Group Employee Group Employee Group

LEAVE APPLICATION ATTENDANCE STATUS EGLC APPLICATION LOAN APPLICATION MONEY REQUIREMENT CASH WITHDRAWAL

3 ., . ., Q 3
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Employee Group Employee Group

Employee Group Employee Group Employee Group Employee Group

EXPENSE CLAIMS EXPENSE STATEMENT IT DECLARATION PAYROLL STATUS APRAISAL STATUS TRAINING REQUEST

3 ., . ., . 3
~ e - - - -

Employee Group Employee Group

Employee Group Employee Group Employee Group Employee Group

MEETING ROOM BOOKING TICKET BOOKING REQ OD/SITE VISIT PURCHASE REQUEST MY LETTERS MY STOCK OPTIONS

3 3 v, . 3 3
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Employee Group Employee Group Employee Group Employee Group

Employee Group Employee Group

MY ASSETS MY MESSAGES MY CALENDER. MY JOB RESPONSIBLITY MY KRA Performance MY BUDGET

. .
“ “

Employee Group

Employee Group

MY TIMESHEET RESIGNATION



Recruitment

MobileERP CRM~  Offers Sales~

SCM~ HR~ Financev Team~v Work~

Reports*  Boards»  Aleris =

HelpDesk =

Masters »+  SoftRobot »

Party =

System «

Recruitment
Attendance
Leave
Payroll
Benefits
Appraisal
Training
Retirement
Legal
Security/Visitors
Reception
Expense

Travel

Manpower Requests Recruit Employess

Recruitment Apps

1
w

Vacancy Manager

1
L

HR Manager

QMS Manager

HR Manager

3 3
@ @

HR Executive

HR Exscutive

Recruitment History Interview History Vacancy History Candidate Employes
s, s, 2 s,

HR Manager

1
“

HR Executive

Candidate Manager

1
w

HR Executive

1
G

Interview Manager

1
€“

Interview Manager

. 9
< €“

HR Executive Candidate Manager

[DESIGNATION

|[RAISED BY

[JobPosmon (RequwedManpov.'er [ExpectedDOJ VALIDTILL SITE [Remarks
[Assistants ||SALES STAFF-GX 168 |2 ||05/10:2016 |{31/10/2016 JvismaY —J[APRILHR ||HIGH SCHOOL OR COLLEGE LEVEL GAME XTREME 168 MALL
For Vacancy: SALES STAFF-GX 168
ICandidate Library ||Applications |[call Letter |Interviewed ||Proposed ||Joined |[Working
| 3 |3 ’ £ | 3
B von 555> 8 s ivioN printcy B <o Print B s1MON Interview Result/ Print(24) / Hire This Candidate
a a ) 2
ANA MARIE 555> A/ NA MARIE PrintCV A/ NA MARIE Print MBRANA MARIE Inteniew Result! Print(24) / Hire This Candidate
A A A = Probation Approval
»aiSIMON >>>> »aiBRYAN PrintCV aiBRYAN Print
& ' & ‘& 1T Department
L
ANA MARIE >>>> REDGEL PrintCV REDGEL Print
» ﬁ a | Employee HOD HR Management Accepted Rejected
K4 BRYAN >>>> K54 BENJIE PrintCV K54 BENJIE Print .
b & £ 8 g
REDGEL >>>> JOHN KENNETH PriniCV ||«témJOHN KENNETH Print ||«
“Wishnu Wishnu Wishnu Wishnu
E%BENJIE e E%JOCELYN PrintCV i%JOCELYN Print i Ha=rukbhai Hasrukbhai Hasrukbhai Rami Hasrukbhai
2 2 2 R mi Rami Exeoutive Assistant Rrni
A 01N KENNETH >>>> || SMIVERNALYN PrintcV A8/ ERNALYN Print y Executive Executive ‘ Exenutive
55 Azsiztant Assiztart Amsiztant
R ocELvN 555> Call for Interview - v X "
) -
“DDVARI ~~~~ Fnter CV




Attendance

e d =) =

Attendance Apps: Build your companies human tracking

Attendance Machine Mobile Attendance Excel upload Attendance TimeSheet
Attendance Machine data upload Manual Mobile Attendance Ent Excel Upload Attendance TimeSheet Self Service
Muterroll and Attendance card auto prepared from Enter Attendance on Manual entry basis by Keyboard Upload Formatted Excel Sheet at end of period to Ask Employees to enter hourly timesheet to make
machine data. or QRCode. prepare Musterroll. attendance entry.

Recruitment
Attendance
Leave
Payroll
Benefits
Appraisal
Training
Retirement
Legal
Security/Visitors
Reception
Expense

Travel

Attendance Register for March - 2018 of All Site [ALL ]

%

EMPLOYEE NAME %CME{ 2 i}i] 3 it
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Office absent: Leave, Travel, EGLC or OD Visit

Check your Leave Application status and leave

Recruitment
Attendance
Leave
Payroll
Benefits
Appraisal
Training
Retirement
Legal
Security/Visitors
Reception

Expense

Travel

Leave Application

A

Leave

balance in leave card.

EMPLOYEE'S NO.

JOINING DATE

EMPLOYEE'S NAME

SR

LEAVE REGISTER FOR 1ST JANUARY

16

ESS: Employee Self Service for office absent

EGLC Applications

A

Early Going Late Coming Application

A

30/05/2016

Check your EGLC Application status and attendance

card.

Jaykrishan Parmar

MOBILEERP

Name Jowung Date

MONTH

WD

WO|PH

PL

SL

CL

Dr. Bryce Andeson 11/1988
PFNO Burth Date
Total Blood Group Emergency No

A

February|| 1

1

0

Op. 70

January

14,

S

A
=

28.5

=

March

24

Total

39.

o ol | I S | I S | e
o

S

- - - -

oo |l < |

29 Name Joining Date
Dr. Bruce Luca ese
FFNO Bath Date
TAV1S00
60 5 Blood Group Emergency No
L]

Outdoor Visits
Check your approval status of outdoor visits and
attendance cards.

OD Visit Applications

BusinessNan

Employes No

Business’u

Employee No
1002

Is suing Authority

0O

Z>PO00N MOON

<D=-=m MOZTP>POZM=-->

i D | D)

Travel Application

A

Travel Applications
Track status of your travel approvals to provide
customer service.

Or. Bruce Luca, PhD
Desa trle Mol

. $55) S8%-Naas

355 515 a%8

fam (555) 5484485
I brocshe e@doubiehelin com

Attendance Entered

in Time 09:30 am
-




Payroll - Earnings
_ [ MachineData

e 5] D )

MissPunchEntry ManualEntry ProcessAtnd Print MusterRoll Check Latecoming TransferAtnd Create Payslip Print Payslip Salary Register
Recruitment
Payroll: Employee Payment systems \J Payroll Masters -
Attendance ) )
Payroll Wages Contract Labour Pay Timesheet based Pay * M
Leave + Designations
* Departments
Payroll 4 4 A 4 s Employees
* Employees Detail
Pay Registers Wage Registers Contract Labour Payments Timesheet payroll -
Benefits Create Payroll for Emﬂo;ﬁ::e\::lt‘h Pay Register based Create W:ifp:ss::r:ofto;:;;iall\;r\»:j.ges based Create Registers for Contract Labour Payements. Create Payregiste;ab;;eedm? timesheet based . E_:yr';fr—iﬁu FEIS
« Prof Tax Limits
+ Income Tax Limits
Emp. ID 0001 P.F.No. - Il + Telephone Limits
- + Holid Set
Emp. Name HARDIK PANCHIWALA UAN No. s Ermbloves Reporting
Department ESI. No. - * Dashboard
Designation - SITE ENGINEER Bank A/c No -
WORKING DETAILS EARNINGS DETAILS DEDUCTION DETAILS
Earnings Actual Payable Deduction Amount
WD 25.00 Consol.Basic 6000.00 5600.00 P.F 672.00
WO 5.00 D.A. 0.00 0.00 ESI 196.00
PH 0.00 HRA 3,000.00 2800.00 P.T. 150.00
cL 0.00 SP.All 0.00 0.00 0.00
PL 0.00 OTH.All 1600.00 149300 | Loan 0.00
0.00 0.00 Advance 0.00
SL 0.00 0.00 0.00 Oth Ded
LWP 2.00 OT/PIB ' ' h.Ued. 0.00
TOTAL 28.00 Gross Income 12000.00 11200.00 Gross Ded. 1018.00
Rupees Ten Thousand One Hundred Eighty Two Only Net Amount Rs. 10182.00
Employee Signature .
& Date Employer Signature
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Payroll — Deductions and taxes

_ [ MachineData MissPunchEntry ManualEntry ProcessAtnd Print MusterRaoll Check Latecoming TransferAtnd Create Payslip Print Payslip Salary Register

Recruitment Employee Deductions: Insurance and Taxes

Aftendance Accident/Mediclaim

P

Accident and Medical Claim
Manage deductions of accident and medical claims

Professional Tax

P

Professional Tax Management
Cut Professional Tax from employee salaries and

Income Tax

Leave
Payroll 4
_—
Form 16 TDS
Get Declarations from employees and calculate TDS

Security Deposit

P

Security Deposit
Deduct security deposit from salary to be refunded if

Benefits to be deducted. submit to government. employee meets criteria. deductions.
Emp. ID 0001 P.F.No. :- I
Emp. Name HARDIK PANCHIWALA UANNo. -
Department ESI. No. -
Designation - SITE ENGINEER Bank A/c No -
WORKING DETAILS EARNINGS DETAILS DEDUCTION DETAILS
Earnings Actual Payable Deduction Amount
WD 25.00 Consol.Basic 6000.00 5600.00 P.F 672.00
WO 5.00 D.A. 0.00 0.00 ESI 196.00
PH 0.00 HRA 3,000.00 2800.00 PT. 150.00
CONV 1400.00 1307.00
i P SP.AI 0.00 000 | oSN 0.00
PL 0.00 OTH.AII 1600.00 1493.00 Loan 0.00
0.00 0.00 Advance 0.00
oL 0.00 0.00 0.00 | OthDed 0.00
LWP 2.00 OT/PIB : : ’
TOTAL 28.00 Gross Income 12000.00 11200.00 Gross Ded. 1018.00
Rupees Ten Thousand One Hundred Eighty Two Only Net Amount Rs. 10182.00
Emplog eeDS;i;enature Employer Signature




Benefits Management
_ Employee Benefits: PF/Graduity/ESI/Bonus Systems

Recruitment
PF Graduity ESI Bonus
Attendance
Leave
FEL] Employee Provident Fund Graduity Management ESI Management Bonus Management
Benefit Create Reports for Employee Provident Funds Enacash Graduity if your services are more then Manage ESI for all your employees so that they can Provide Bonus to Employees as per companies
Enetits certain years. get free medical. criteria.
—_— >
Appraisal
Training 2| PF Reports - ~1 Special Registers - | | ~ Bonus Management -
Retirement e PE Statement + LTA Register * Annualloyalty Bonus
Legal * PF Form 5 = Medical Register * Attendance Bonus
Security/Visitors s PF Form 3A « Pl Balance REeqister = PEBM Bonus Report
* PF Form GA = PL Balance Register Sign
Reception e PF Form 12A = Fine Register
* PF Form 10 = OT Register
Expense + PE Challan = Pension Register
+ PF Remittance = ESIC Register < Loan Management -
Travel » Graduity Registers
L | * Loan Applications
* | oan Records
* |pan Statements
¢ loan LGR
* |pan Statements new




Appraisal
R

Appraisal Apps: Appraise your employees work performance

Recruitment Confirmation Self-Appraisal 360 degree Balance ScoreCard
Attendance
\ \ \ \
Leave
| | | |
Payroll Employee Job Confirmation Employee Self-Appraisal 360 degree Appraisal KRA Based Balance ScoreCard
Do confirmation apprisal for employees on probation. Make your employee do self-sppraisal. Employee performance appraisal via 360 degree. KRA Based Balance Scorecard based appraisal
Benefits
—’ -
T For Department: Marketing
Refrement | SelfAppraisal Designation/[Department arning
: MeetingPlanned IncrementGiven g
Legal Reviewed | g 'Changed |Changed Given
Security/Visitors 9 ‘? k
&Amrit |&Amnt I&Amnt salnTod Ao &Amrit &J oe &Amrit &Amr
Reception F
Expense &J oe ‘Joe ‘Joe |&Amrit
- |18 s s
e salaTod saiTod salaTod
& Foe s Foe
@Jyre |&Ami




Tra NI ng 2\ / ) i B Y b )
_ Training Management: Train your poor performing employees

Recruitment
Skill Matrix Training Requisition Training Execution Training Calendar
Attendance
Leave
P ] Training Record Management Training Requests Provide Training Publish Training Available
Benefit Manage Skill Matrix of Employees to find lacking HOD or HR or Employee send request for training. Provide Inhouse or outside training against request. Identify and publish courses on which training
Enelits skills. available
Appraisal P
PP B Tralning Requaests Approval [=| Training Requests Approval
A EMFLOYEEIL EMFLOvEEMAME FHOWEND EMAILADDRESS FHOTO
Training IT Department | ” ” ” |
—> 17 “iwek Rameshchandra histny - mobileerp@yahoo.com
Retirement .
Employee HOD HR Management || Accounts Accepted Rejected
SECUFH'_I,I'MSHHFS Ha:;'us::;hai Select Department to Approve Training Requests or to see status of previous requests:
) Wiwak “ivek ;
, :.ﬁm'nsh Rameshchandra Rameshchandra Rami
Reception UWIBS:;;"'IEF Mistry Mistry krwanagement
- gereral comauer . A
Expense - T it Enter Mew Training Request
13
&
Travel [ U [=| Edit Training Requsition Document
TrainingReqlD: 34 TrainingReqDATE
Wivek 03062015 Cal

General HR CMMI U Rames:::handra L | [ ]

Computer . Management ~ TRAINING vk Mistry Courses Employee equest

Ski"s HRD Rameshchandra - p Gereral p Vivek

MANAGERS Mistry .
Trainee Employees : hasic em Computer Skills Rameshchandra Mistry P
T ‘.'/,,; Already -:upe-fk.':inna.' SuggestedFaculty
Training Joined i ; |
Il 1 I I 1 |




Seperation

Employee Sepa ration AConducts Eit Interview .

Resigns
Employee folder is
closed and all
i’t employee files are
= declared as
W HR Director - Bob Jones records.
Employee - John Thomas Bob holds the exitinterview with t
John and updates the document
John provides Susan with a appropriately and add
resignation letter. comments.
v v
Begin Separation Process Separate Employee

System generates Exit
Interview and provides

-~ Human Resources with
information to conduct
this with John. This is also
added to John’s file.

Manager - Susan Johnson HR Director - Bob Jones
Bob is notified to separate the

Susan updates John’s file with his

resignation letter and then begins

the separation process as two week
ah . .- notice comes to an end.

employee.



HR Apps: Build your companies human capital

Recruitment Employment Work Tracking Retirement
e v e v
Recruitment Employee Joining Empoyee work reporting Retirement or Resignation
Process to be followed when recruiting new Processes to be followed when new Employee joins. Employee work reporting apps. Employee is Process to be followed when employee resigns or
employee. supposed to report daily work done. retires
e ——— Servics
: Resignation Exitinterview Proposed |Accepted |Refused Settlement Certificate
Recruftment Revd Taken Not to Leave |Resignation [Resignation Done ;
A Given
ttendance
eave o .
mirit mrit MTDd nd oe mirit nd oe mrit mirit
Payroll

Benefits “J oe “J oe “J oe &Amrit

Appraisal
mTDd MTD{] ;hhTDd

Training & &
Retirement Foe Foe
—_—
- @, &
S yre i Ami
Security/Visitors £
- il] Ire & Bryce

Reception

Expense i% .
Al Ami
Travel 1
!




Legal Management

_ Legal Management: Manage your advocates & cases

Recruitment

Case History Case Status Register Judgement Register Daily Board

Attendance
Leave

Payroll
Case History Enter current status of cases Judgement Register Daily Board

Benefits Manage Case History of company. Maintain status of cases of company. Keep judgement document repository. See your companies daily board.

Appraisal

T Ba Calendar

Retirement

Legal week day < >
_

Security/Visitors Sun Mon Tue

N
N

Reception

Expense

meeting 2:30 PM

- - .~ -
' <

Travel

w

-

12p B85 Court 12
PM

@ Due date for
turning in case
documents

14 -_:) 16 R 4 a

=S In-office
consulitation

w
O
I




Security / Visitors

Security Management: Management of Security

Visitor Slip GatePass Check Security Attendance Attendance Card
7 by 7/ 2/
Visitor Register GatePass Checking Managing details of security persons Employee Attendance Cards
System to check visitors coming in and going out. System to check gatepass for our outgoing vehicles. Managing attendance and details of incharge person Management and checking of Employees attendance.
at gate.
Recruitment
Attendance
= :
Leave — 23
: ’:’.\'-:‘:z-ﬂ’\_ . =
Payroll : - = B
22 ‘ 3
i . ¥
Benefits s 3 g 5
VISITOR CARD S L

Appraisal ) 92.168.100.118 )

Hame : Test Name L
Training Company : TEST123 My Visitor

Date 1 15/02/2010
Retirement | inTime 1 10:30 AM Out Time : Sr  Visitor p In

Meeting with : RAJESHRIBEN P. PATEL No Name Ll Time
Legal Purpose s BILL 1 Test Name TEST123 10:30 AM

Signature 2 Bhimjibhai Sarasvati Const. 5:00 PM
Security/Visitors 3 ARYA Earth Empiers  10:00 AM

—>
Reception
Expense
(# @ Internet #100% ~

Travel




Reception

Recruitment
Attendance
Leave
Payroll
Benefits
Appraisal
Training
Retirement
Legal
Security/Visitors
Reception
—

Expense

Travel

Courier Management

Courier/Post Inward Outward

Managing documents going in and out of company.

Daily Complain Courier Book

”"M.' i
EINKEU MUKESHEHAI PATEL
RECEPTION

Login for:2015-2016 - SRT

)| Masters

+ Vehicle
+ Employee Phone Number

.| Reports

Daily Complain Book

Mobile Bill Report

Mobile Bill Report Depatmentwise
Petrol Report

Fuel Report

Employee Wise Fuel Report

Vehicle Wise Fuel Report
Out Going Call Report

Vehicle Part Report

.| Change Password

« My Password Changes

Reception Management:

Appointments

Appointments and Meetings

Picking telephones and managing appointment
calendars of employees.

Petrol / Diesel ‘ehicle Ser.

Mobile Bill

Management of Reception

Reminders

Managing Reminders
Managing reminders for employees, suppliers and

customers via phones.

Sunday Vchr Outgoing Call

Welcome to MobileERP

RECEPTION Department ERP System

Conference Room

Conference Room Booking
Booking Conference Room for meetings etc.

| Missing Data Alerts
® Duplicate Sunday Voucher =114
| HR-Alert

® Mo PETROL UNMLOCK THIS MONTH
® Mg PETROL LOCK THIS MONTH

| Reception-Alert

® PETROL DEISEL LIMIT OVER TODAY = 28
% PETROL DETAILS THIS MOMNTH = 183




Loans, Encashment, Expense Claims SERP

ESS: Employee Self Service for claims

Loan Applications Leave Encashments OT Encashments Expenses Claims
Loan Applications Leave Encashment OverTime Encashments Claims Applications
Apply Loans and check your existing loans balances Apply for Leave Encashment against balance leave See OT Calendar and apply for OT. See your OT Track status of your expenses claimed, passed, paid
paid and to be paid. available. Earning statements. or rejected.
Jd&ask 185 T 1 EXFERM SE STATEMERNMNT O PERINCDD 1801020019 ThEO S 1072015
ErMPLOYEE EXPENSE STATEMEMNMT I
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= | 3358 Local Funcinas-aa | T rasseadling SO0 O SO0 . O SaOHD DO O OO SaHD OO L IO L DRSO
Expars-as
7|EASA Local Funch asas T rarewdling 2. =00 e el - e = BN OO O OO = BN O [ e [ et et _e L]
Payroll Expenses:
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Departmentwise Expense Tracking

EXPENSES WISE TRACKING

F.Y:2015-16 (Rs.lac) | F.Y:2016-17 (Rs.lac) |F.Y:2017-18 (Rs. Lac) |F.Y: 2017-18 (Rs. Lac) 1516 vs 1647 F'Ef”f:t'}ls DEPARTMENT WISE EXPENSES
Major Expenses April to March 16 April to March 17 April to Sept 17 ApriltoOct 17 |TRENDS| BUDGET [warkeninG [propuction |Finance |t T

W:i:':‘:’f % of Sales N:;:Lh:"' % of Sales h:;zzh:v % of Sales N::r:;h}lv % of Sales |Change Amount  |Variance

Net Sales (Production Value) 329 305 355 358.14 24,13

Raw Material Consumption 125 38.11 112 36.72 138 38.81 134,90 37.67 -13 111 1

Labor Charges 35.7 10.85 344 11.28 49 13.75 45.94 12.83 -1

Salary & Wages 48.9 14.85 55.4 18.18 67 18.88 67.35 18.81 7

Tools & Spares 9.3 2.82 9.8 3.21 12 3.40 11.72 3.27 1

Packing Material 3.1 0.95 2.8 0.91 3 0.90 3.09 0.86 -0

Consumables 2.8 0.85 2.9 0.97 3 0.62 2.09 0.58 0

Repairs & Maint. 3.3 0.99 2.7 0.87 3 0.94 343 0.96 -1

Freight Inward 3.1 0.94 3.1 1.01 3 0.85 2.99 0.83 -0

Power Cost 44 1.35 4.5 147 5 1.42 5.14 1.43 0

Freight Outward 41 1.25 4.1 1.34 4 0.99 3.54 0.99 -0

R & D Expense 7.9 241 6.8 2.23 8 2.19 7.96 2.22 -1




Value Added per Employee Trackin \ VM e T

The Indicator is a financial measure that relates the value added to the number of direct people involved in the conversion process .

This indicator should increase over time. - Unit for this indicator is Rs / Employee _ _ _ o
Total No of Employees means regular employees, temporary employees, subcontracted labor including supporting functions in

company such as administration, purchase etc.
Variable Cost : Includes cost of raw materials, bought out components, subcontracted processing, consumable stores, loose tools,
repairs and maintenance of plant and equipment, heat, light and power, transport, packaging, production services and other

purchased services (i.e. added value is the sum of proflt depreciation, rents + insurance, payroll and benefits, advertising, financial
charges and administration overheads)

Employee Cost : Includes cost of Pay Roll plus annual benefits converted to monthly.
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Value Added per Employee Cost Trackin 4G HEEIR)

The Indicator is a financial measure that relates the value added to total employee cost involved in the conversion process .

This indicator should increase over time. - Unit for this indicator is Number _ _ _ o
Total No of Employees means regular employees, temporary employees, subcontracted labor including supporting functions in company

such as administration, purchase etc. _ _ _
Variable Cost : Includes cost of raw materials, bought out components, subcontracted processing, consumable stores, loose tools, repairs
and maintenance of plant and equipment, heat, light and power, transport, packaging, production services and other purchased services (i.e.

added value is the sum of profit, depreciation, rents + insurance, payroll and benefits, advertising, financial charges and administration
overheads)

Employee Cost : Includes cost of Pay Roll plus annual benefits converted to monthly.
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Sales - Variable Cost (Annualized)
Value Added Per Employee Cost =

Total Employee Cost



Labour Productivity Trackin

This indices should increase over time.

Time lost for line/machine stoppage due to break-downs, non availability of material should be included.
Exclude time spent on lunch breaks, tea breaks.

Direct operators-Directly connected with the activity ,e.g.-Production Operators and Subcontract Labour - the no. of direct hours associated with manufacturing of those units.
Indirect Operators-Indirectly connected with the activity,e.g. -Maintenance Personnel, Power House operators, canteen personnel etc.

Improvement will be achieved by -increasing the good units produced , reducing overtime, reducing number of operators directly or indirectly including Subcontract Labor
connected with the activity.reducCing breakdowns,and other losses.
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Absenteeism Tracking

ot e > ) b

» This indicator measures the willingness of the employees to come to the workplace and perform value addition activities.

» Total absenteeism should be measured.

» All the employees should be covered.
» This indicator should decrease over time. Unitis % - percentage.
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NUMBER OF SUGGESTIONS PER EMPLOYEE

» This indicator measures the morale of the employees and readiness to accept the change initiatives within the work
environment.

» No. of employee suggestions means implemented and recorded suggestions.
» Total no. of employees means regular employees, temporary employees, subcontracted labor including supporting functions
in company such as administration, purchase etc.

» This indicator should increase over time.
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Employees involved in the Improvement activities Trackin

» This measure indicates the company wide involvement of the employees in the change initiatives.

» This will include cross-functional or team activities in any area of the business (l.e. improvements in logistics,administrative
processes and not just manufacturing processes).

» All the employees should be covered. ) This indicator should increase over time. Unitis % - percentage.
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Advantages of MobileERP

Simplify

1. Employee Work
2. Document Mgmt
3. Mgmt Reporting
4. DataEntry

5. Followups

efc...

Automate Control

1. Voucher Entry 1. Costs

2. Store Entry 2. Employees
3. Weighbridge Entry 3. Collections
4. Sales/Tender Entry 4. Process

5. Payments/Rcpt Entry 5. Taxes
efc... efc...

INVENTORY:
*Reduction in Inventory cost.
*Reduction in Storage Space.
PURCHASE:
*Reduction in Purchase Material Costs.
*Reduce Order Processing delays & costs
sImprove potential vendor list.
SALES:
*Increased Sales Turnover & Market reach
*Reduce Order processing delays & costs
*Reduce Marketing Costs.
FINANCE:
*Better Cash flow management.
*e-Payment System = fast transactions.
*Reduced payment processing delays
*Reduce Accounting Costs.
PRODUCTION:
*Reduction in scrap, rework & obsolescence costs.
*Increased Machine Utilization
*Increased Plant Utilization & Capacity
*Increased Production Rate
*Reduce Production delays & costs

Eliminate

1. Duplicate Work

L] L Y b Y

QOutsource Liberate

1. Server Mgmt 1. Stob Office work

2. Rework 2. Licensing Issues 2. S5et ROWE
3. Repetitive Work 3. Magmt Consulting 3. 4 hour Ww/
4. Travelling 4. ERP Development 4 Tensions
5. Couriers 5. Data Entry 5. Waorries
efc... efc... etc...

MANPOWER:
*Increased Labour Productivity
*Increased Manpower Utilization
*Increased Manpower Productivity
*Increased Manpower availability
*Reduced Manpower Costs
TECHNOLOGY:
*Cut information technology costs
*Reduce up gradation / obsolesce cost
sImprove Supply Chain Management
*Reduce Business Cycle Time
DOCUMENTS:
*Reduce Storage & Handling space
*Reduce Storage & Handling costs
*Reduce cost due to paper delays
*Reduce paper & printing costs
COMMUNICATION:
*Reduce Communication costs
*Increase Communication frequency
MANAGEMENT:
sImproved Management information
sImproved Management Control
sImproved Management Decisions



