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HR-Setup an Organization Employee Chart



HR-Employee self Service



Recruitment



Attendance



Office absent: Leave, Travel, EGLC or OD Visit



Payroll - Earnings



Payroll – Deductions and taxes



Benefits Management



Appraisal



Training



Seperation



Retirement



Legal Management



Security / Visitors



Reception



Loans, Encashment, Expense Claims



Departmentwise Expense Tracking



Value Added per Employee Tracking
The Indicator is a financial measure that relates the value added  to the number of direct people involved in the conversion process .

This indicator should increase over time. - Unit for this indicator is Rs / Employee
Total No of Employees means regular employees,  temporary employees, subcontracted labor  including supporting functions in 
company such as  administration, purchase etc. 
Variable Cost : Includes cost of raw materials, bought  out components, subcontracted processing, consumable stores, loose tools, 
repairs and maintenance of plant and equipment, heat, light and power, transport, packaging, production services and other 
purchased services (i.e. added value is the sum   of profit, depreciation, rents + insurance, payroll and benefits, advertising, financial 
charges and administration overheads)
Employee Cost : Includes cost of Pay Roll plus annual benefits converted to monthly.



Value Added per Employee Cost Tracking
The Indicator is a financial measure that relates the value added to total employee cost  involved in  the conversion process .

This indicator should increase over time. - Unit for this indicator is Number
Total No of Employees means regular employees,  temporary employees, subcontracted labor  including supporting functions in company 
such as  administration, purchase etc. 
Variable Cost : Includes cost of raw materials, bought  out components, subcontracted processing, consumable stores, loose tools, repairs 
and maintenance of plant and equipment, heat, light and power, transport, packaging, production services and other purchased services (i.e. 
added value is the sum   of profit, depreciation, rents + insurance, payroll and benefits, advertising, financial charges and administration 
overheads)
Employee Cost : Includes cost of Pay Roll plus annual benefits converted to monthly.



Labour Productivity Tracking
• This indices should increase over time.

• Time lost for line/machine stoppage due to break-downs, non availability of material should be included. 

• Exclude time spent on lunch breaks, tea breaks.

• Direct operators-Directly connected with the activity ,e.g.-Production Operators and Subcontract Labour - the no. of direct hours associated with manufacturing of those units.

• Indirect Operators-Indirectly connected with the activity,e.g. -Maintenance Personnel, Power House operators, canteen personnel etc.

• Improvement will be achieved by -increasing the good units produced , reducing overtime, reducing number of operators directly or indirectly including Subcontract Labor 
connected with the activity.reducing breakdowns,and other losses.



Absenteeism Tracking
This indicator measures the willingness of the employees to come to the workplace and perform value addition activities.

 Total absenteeism should be measured.

 All the employees should be covered.

 This indicator should decrease over time.  Unit is  % - percentage.



NUMBER OF SUGGESTIONS PER EMPLOYEE
This indicator measures the morale of the employees and readiness to accept the change initiatives within the work 
environment.
No. of employee suggestions means implemented and recorded suggestions.
Total no. of employees means regular employees, temporary employees, subcontracted labor  including   supporting functions 
in company such as administration, purchase etc. 

 This indicator should increase over time.  



Employees involved in the Improvement activities Tracking
This measure indicates the company wide involvement of the employees in the change initiatives.

This will include cross-functional or team activities in  any area of  the business (I.e. improvements in logistics,administrative
processes and not just manufacturing processes).

 All the employees should be covered. This indicator should increase over time.  Unit is  % - percentage.



INVENTORY:

•Reduction in Inventory cost.

•Reduction in Storage Space.

PURCHASE:

•Reduction in Purchase Material Costs.

•Reduce Order Processing delays & costs

•Improve potential vendor list.

SALES:

•Increased Sales Turnover & Market reach

•Reduce Order processing delays & costs

•Reduce Marketing Costs.

FINANCE:

•Better Cash flow management.

•e-Payment System = fast transactions.

•Reduced payment processing delays

•Reduce Accounting Costs.

PRODUCTION:

•Reduction in scrap, rework & obsolescence costs.

•Increased Machine Utilization

•Increased Plant Utilization & Capacity

•Increased Production Rate

•Reduce Production delays & costs

MANPOWER:

•Increased Labour Productivity

•Increased Manpower Utilization

•Increased Manpower Productivity

•Increased Manpower availability

•Reduced Manpower Costs

TECHNOLOGY:

•Cut information technology costs

•Reduce up gradation / obsolesce cost

•Improve Supply Chain Management

•Reduce Business Cycle Time

DOCUMENTS:

•Reduce Storage & Handling space

•Reduce Storage & Handling costs

•Reduce cost due to paper delays

•Reduce paper & printing costs

COMMUNICATION:

•Reduce Communication costs

•Increase Communication frequency

MANAGEMENT:

•Improved Management information

•Improved Management Control

•Improved Management Decisions

Advantages of MobileERP


