MobileERP

MobileBPM — World’s 15t Business Process Management Software Tool with built-in ERP

Learn new way to drive your business with ERP. Scrap your old outdated, inefficient costly ERP.

EPM ENTERFRISE PROCESS MGMT 1. Process Dictionary: Create Process Map, Document, User, Master Data and Programs
Dictionary by referring process library.
2. Process Design: Create Actual Process via Quick Modeler or Graphic Modeler or modify

Process Diclionary

. Process Design existing process from libra ry.
3. Process Release: Assign Documents, Users, Programs to Process via Tasks & Activities.
LI 4. Process Activity: Execute and Perform process activity as per your rights to start
Process Activity Process.
5. Process Tasks: Execute and Perform automated tasks assigned as per process design to
Process Task record start and end times.

6. Process Investigation: Find Activity or Task delays, Process Cycle time, Costs, Workloads,
Capacity utilization etc.
Process Library 7. Process Library: Use in-build process library with hundreds of processes to improve

your business with best practices of SAP, Microsoft, Oracle, IBM etc. built in.
httos://www.softrobot.biz

Process Investigations
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1. Process Dictiona I'Y. Create Your Process Dictionary (e.g. Identify your process)

You can select processes from process library, apps library Refer Built-in Process Library
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e.g. Out of 100 built-in process you will implement 27 process




2. Process Design: Create Your Process using BPMN Modeler (e.g. Project Process design)
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Projects

Business Process Design Master EPC Project QuickModeler - GraphicModeler - GraphicViewer

ETM ENTERPRISE TASK MANAGEMENT

1. 2. 3. 4.
® My Home INITIATE PLAMNNING EXECUTION CLOSURE
2 My Tasks 5675. PROJECT IMITIATE -PREPARE DCI/L1/L2/L3  5676. PROJECT PLANMNING - PREPARE BBUY  5677. PROJECT EXECUTIONM - PREPARE MR/PO/MIR/DPR/RABILL  5678. PROJECT CLOSURE - DELIVER & SIGMOFF
PROJECT PROJECT PROJECT PROJECT
My Documents DAYS: 1 DAYS: 1 DAYS: 1 DAYS: 1
HRS5: 1 HRS: 1 HRS: 1 HRS: 1
PROGRESS: 20 PROGRESS: 50 PROGRESS: 90 PROGRESS: 100
My Activities
What Next What Next What Next What Next
B My Products
PMS PROJECT MANAGEMENT SYS5TEM
Active Projects Qi

Completed Projects

EFM ENTERFPRISE PROCESS MGMT

Exscution Closure

Open product
information in
mabie app

Process Dictionary

2% Process Design
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Process Releaze

B3 Process Activity
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Process Investigations

You can select existing process from process library and modify that process to suite your needs

Process Library
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3. Process Release: Collaborate & Follow process design & approval methodology

EFM ENTERFRISE PROCESS MGMT

Process Dictionary
Process Design
Process Release
Process Activity
Process Ta:

Process Investigations

Process Library

BPM - Business Process Management Automation

MobileBPM PLANNING DEVELOPMENT ANALYSIS
. . . . . . . . '
Process | Standarization| Collaboration | Finalization Document | Task Owners | Leadtime |Progress Automation Performance| Status | Intelligenc
Ta SI( Define Process Share & Dizcuss Process  |Finalize & Freeze Process |Form, Report. Program, Uszer who will do this Allowed Standard |Progress of  |Activity bagzed |Time based Instant Process Performance |Process Process Intelligence
Integration, Chatbot or aclivity Time to do this Process when |Workflows Workflow WorkFlow DASHBOARDS Status ¥ISUAL BOARDS
Aclivity Aclivity or Process (this aclivily is KANBAN
Operations completed BOARDS
ROLES Process Manager Stakeholders Directors Process Development Manager Process Owners Process Users  Process Manager
Examp|es Frocess Dwner HF Department
Process Work Draft B ent Process Discussion on Draft Ree Process|Finalized Recruitment Process | SoftRobot Dy Responsiblity D Baseline Setup Progress Mark | Triggers by Activity | Triggers by Time | Triggers by Event | Completed!Pending Tasks |NEW People
Ac es+0wners | -Hiring Request from ESS - BiG Check befare Offer Letter - Hiring Fiequest from ES5{Auto Diata Entry Farm AlEmployees who haz ESS Startup Docurnent 0 N % Progress of Process TODO Due Todo Tasks
Activities+Owners | - Hiring Sanction from Directors - There should be auto HR Req - Hiring Sanction from Directars Report Cum Aproval Form + Panel Only Directars Tdayz 10 i Delaged Days to Start INFROGRESS In Frogress Tasks
Activities+-Owners | -Vacancy Publizhed by HR - Interview Buto taken by System - Vacaney Publizhed by HR Integraticn with Linked infMaukri AP Only HR Department Users 3 days 20 ' OnLinkedinfMaukri | System Allowed Leadtime |COMPLETED OwerDue Tasks
Activities+Owners | - Candidate Applying - Candidate Appljing Candidate Chatbot fram 'WebszitedLIN Only Candidates 10 days 30 i Wacaney Remindar Actual Claimed Leadttime  |MESSAGES Oceurance vs Complated Task
Activities+«Owners | - Call Candidate for Interview - Call Candidate For Interview Fieport Cum Selection Form Only HR Department Users 2 days 40 i Interview Reminder Dealyed Costs Performance
Activities+Owners | -Interview Taken by Panel - Interview Taken by PaneliSys Diats Entry Form Only Panel can access 2dayz 50 i System Allowed Costs Gioals vs Achieved
- Select Candidate by P anel - Select Candidate by Panel Fieport Cum Selection Form Only Panel can access 1 days 41 ' Actual Costs Incurred Budget vz Costs
Activities+Owners | - Difer Letter Sent by HR: - Background Check. Done by HR Diats Entry Form Only HR: Department Users 5 days 70 W Status: Done, Inprogress Problems
Activities+Owners | - Offer Letter docepted by Cand - Offer Letter Sent by HR Fieport Only HR: Department Users 2 days 80 i Diefects
Activities+Owners | -Background Check Done by HFR: - Dffer Letter Accepted by Cand Rieport » Foim Only Candidates Idays 90 i Dieviation
Activities+Owners | - Appointment Letter Sent by HR - Appointment Letter Sent by HR Report Only HR, Department Users 1dayz 35 i Jaining Reminder Checklists
Activities+Owners | - Joined Marked by HR - Joined Marked by HR Ativity Only HR Department Users End of Process 00| ' Sakety
92. BFM Application Manager : M-Enterprise Content Managaqent System
.
e.g. Recruitment Process
Page Checklist Library Uploads Chatter Meetings Emails OnHold Dirill Shars
BPM Application Manager
Sr# TASK (] FNAME DAY 5 HRS USER MANAGER BILLWTG PROGRESS FADD FDELETE FVIEW FEDNT




4. Process ACtiVityZ Start Process Activity to initiate the process
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5. Execute your process (Example Sample data from Purchase process)
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ROHITKUMAR B. KHARVA / Projects
Kanban : All 1S|§r5n:‘250§1; 8910 1112 1S|;r|3'n:‘250§2?:8 910 11 12 Backlog > ToDO > InProgress > Done @ > Kanban > Status
ETM EMTERPRISE TASK MAMAGEMENT
-
96 EPC Invoicing- 2 EPC Project- End
INVOICE-Edit and Approve Invoice -INVQICE-Paramount Limited - PROJECT EXECUTION-PROJECTHPCL RAJASTHAN REFINERY o #
Gujarat LIMITED-632PL: HREL
Plam: 1 Days 1 Hrs Delay: 24 days-DO WORK- Timeshest #
Start: 27/04/2022 14:43:18 LComplets
Delay: 5 days-Start ' End
97 EPC Invoicing- L &

INVOICE-Edit and Approve Invoice -INVOICE-LOW COST
S5TANDARD THERAPEUTICS

Plan: 1 Days 1 Hrs

Start: 27042022 154716

Delay: 5 days-Start &
98 EPC Invoicing-

INVOICE-Edit and Approve Invoice -INVOICE-RECKOM

DIAGHOSTICS PVT. LTD.

Plam: 1 Days 1 Hrs

Start: 27/04/2022 160735

Drelay: 5 days-Start &

99 EPC Invoicing-

v o) MG o =

02-05-2022



6. Process Investigations: Find Process Costs, Delays & Cycle times

| [ 192168.0.80:8080

|
<~ C

x | [ 192.168.0.80:2345 x [

A Mot secure | 192.168.0.80:2345

MobileERP

ROHITKUMAR B. KHARVA f Projects

Process Management

ETM ENTERPRISE TASK MAMAGEMEMT

PRINTSEQ Department SYSTEM PROCESS STARTDOC FREQUENCY |CASES |AVG COSTS |AWG CYCLETIME INVE STIGATION
1|Tender EPC Tender Tender * Project LEADS 50| 1 2d EPMM / Delay / Cycletime
2|Projects EPC Project Project »DC| > BEU > RABILL PROJECT 3 1 23d EPMM / Delay / Cycletime
3|Design IOCL DESIGN DCI = Code 2 > MR Dl 741 195 g1d EPMM [ Delay / Cycletime
4|Engineering HRAL Enginesring BEU = Campletion REVISION 617 4 g2d EPMM / Delay / Cycletime
5|Procurement HRAL Procurement'Supply BEU > Supply PROCUREMEMNT 227 2 ga3d EPMM [ Delay / Cycletime
6|Manufacturing HRAL Site Manufacturing BEU = Build MO 170 0 g4d EPMM / Delay / Cycletime
7|Censtruction HRAL Construction/Civil BEU = Construct co 942 0 854 EPMM / Delay / Cycletime
8|Construction HRAL Installation Warks BEU = Instal INST 50| 0 a8d EPMM / Delay / Cycletime
9|Construction HRRAL Piping Warks BEU = Piping PIPE 40| 0 a7d EPMM / Delay / Cycletime

10|Censtruction HRPAL Painting Works BEU = Painting PAINT 5 0 g2a8d EPMM [ Delay / Cycletime

11|Cemmissioning HRAL Plant Commissioning BEU = Handower M 1 0 god EPMM / Delay / Cycletime

12|Procurement EFC Procuremeant MR > PO PR 3202 1 184 EPMM / Delay / Cycletime

12|Procurement EFPC IOM oM = PO [fa]X] 1001 0 o2d EPMM / Delay / Cycletime

13|Procurement EPC Purchase PO = MIR PORDER 2011 7 20d EPMM / Delay / Cycletime

14|Manufacturing EFP'C Factary Manufacturing WO = IRM = MIR MFGORDER 500 0 50d EPMM [ Delay / Cycletime

Pr 15|accounts EPC BillPassing MIR = Pl = PV PINWVOICE 5024 43 40d EPMM / Delay / Cycletime
16(Sales EPC Fulfillment BEU = IRM = DPR > RABILL PROJECTDPR 400 1 5 78d EPMM / Delay / Cycletime

17|Accounts. EFPC Invoicing RABILL > Proforma > S1 = S\ INWOICE 400 11 50000 244 EPMM / Delay / Cycletime

18|accounts EFPC Accounting WVOUCHER = BL/PL > Audit WOUCHER 12053 289 51508525 o0d EPMM / Delay / Cycletime

19[|H.R. HR Recruitment \Jacancy to Employese JOBS 540 0 87500 70d EPMM [ Delay / Cycletime

20(H.R. HR Orientation Jaining to Workallotment EMPLOYEE 122 0 18500 2od EPMM / Delay / Cycletime

21|H.R. HR Appraisal apraisal to Training PARFORM 220 0 40000 284 EPMM / Delay / Cycletime

22(H.R. HR Training Training to SkillMatrix TRAININGREQ 54 0 SETS0 25 EPMM / Delay / Cycletime

23|H.R. HR Leave Leave Sanction LEAVEAPP 3200 0 400000 ____EEE’_T\_HN { Delay / Cycletime

55 Task 24|H.R. HR Seperation Resign to Settlement RESIGMATION 58| 0 S7000 EPNMM / Delay / Cycletime
25(H.R. HR Retirement Retirement to Settlement RETIREMEMNT 5 0 5525 EPMM/ Delay @ Cycletime

=% Imsestigations 28(asa-oc IS0 2001:2015 QMS to Improvemnent AUDITREPORT 12 0 21500 EPMMN / Delay / Cycletime
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Frequency=No. of occurrence in previous year
Cases=No. of occurrence in current year
StartDOC=Starting document to be created to start the process
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Avg Costs: Average cost of this process
Avg Cycletime: Time taken by process from start to finish
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6. Process Investigations: Find Document wise Delays & Cycletimes

Scenario 1: For completed process

RY- .
INVOICE SV-Sales | RCVD- | Receipt RED=Pending Task under Todo
INVOICE- | Woucher |Collecti Vouch — H
, Editand | gucher Lofectians Youcher YELLOW=Task in Progress
# |DOCID|INVCICEND INVOICEDATE|CUSTOMERNAME [AMOUNT ApDrove Print and Entry when| Entry CYCLETIME DRILL
I::nice Invoice |Dutstanding) payments | when G REEN:TaSkS Com pleted
Check received |payments _
eposited WHITE=Tasks not started yet
PROGRESS 40% | 50% | B80% | 90% | 100% | From | To |Days|Details PROGRESS= Progress of work%
RECKOM
1 |56 PLJG/2223)01/01|01/04/12022  |DIAGNDSTICS 4425 122 26042022 24 5h
e 122008 148702 T
FWT. LTD.
GUJARAT
i n204/2022
2 (57 PLGJ/2223/01/02|01/04/2022 iiililT:L 35400 12_4?_: M;“:gﬁ: 24 Show
(DEETORS) Scenario 2: For in-completed process
SABIC
3 |52 PLGJ/2223/01/03|01/04/2022 NHOWATIVE 10030 Conducting
FLASTIC {1)LTD. ) Performance
RELIANCE ~ _ Cnmi:::nning Guarantee. Inland
4 |50 PLGJIZ223/01/04/01/04/2022 NDUSTRIES LTD 0625 #DOCID|CMMO(PROJECT|ITEM & TEZtHTUb E-t fir Transportation CYCLETIME DRILL
: Commissioning uen
THERMAX Treatment
LIMITED Plant (ETP}
5 (G0 PLGJ/2223/01/05|01/04/2022 CHEMICAL 108814 PFPROGRESS 2% 15% 82% From To Days|Details
DIVISON 1|5 1 HRRL INSTALLATION 102/20z2 D1.-':I_4-'2I3-22 SO SIER SO e 8 s o
17:04:50 17:04:500  AF:04:500  17:04:50
DAI-ICHI A o
B |61 |PLGJI2223/01/06|02/04/2022 101941 1zl = HRRL  |INSTALLATION dn4izlzz) D2O04Z0ZE SINIL0IIM0AL022 )
HARKARIALTD :.' 15:08:22 15:00:22( 15:08:22 15:08:22

Cycle time: Refer cycle time for each invoice documents above in days  |dentify Delay in each steps of the process.
e.g. This means after creating invoice we got payments after 24 days See planned dates for each incomplete step in process.



6. Process Investigations: Find Tasks wise Delays & Cycle times
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STEPS 1
=
- PROCESS ENTER INVOICE/DC
2
. ] TASK INWOICE-Edit and Approve Invoice

LOCATION

] | UPDATE USER RIGHTS |

DEPARTMENT(DID)

PROGRESS

- ALLOWED
LEADTIME

Delay Days
F System Mins.

Claimed Mins.

Delayed Cost
= System Cost
Claimed Cost

STATUS
PLAMN DATE
ACTUAL DATE

DELAY

e

At factory

Projects{5585)

40

1 Days
1 Hrs.

205042022 18:19:28

28/04/2022 14:56:21

& Days

x | =

2
PRINT INVOICE
INVOICE-Print Invoice

At factory

Accounts{5588)
50

1 Days
1 Hrs.

21/04/2022 16:19:22
26/04/2022 14:57:51

5 Days

—
F

y r3d

Identify Delay in each steps of the process.

See planned dates for each incomplete step in process.

postatus.pdf

3
SALES VOUCHER
5V-5ales Voucher and Outstanding Chechk

Office

Accounts{5588)
80

1 Days
1 Hrs.

4382
3
3

Dons
22/04/2022 16:19:28
26/04/2022 14:58:08

4 Days

REPORT RUMN DATE AND TIME: 02052022 18:59:05

” P &

Costs: Actual and delayed costs for each Tasks for that doc
Cycletime: Refer cycletime for each invoice document above

4

COLLECTIONS

RCVWD-Collections Entry when payments received
Office

Frojects(£001)

90

1 Days
1 Hrs.

9 Days

o
-
6
o

Pending

23M04/2022 18:19:28

8 Days
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A S = =
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RECEIPT VOUCHER

RV-Receipt Voucher Entry when payments deposited
Office

Accounts{852)

100

1 Days
1 Hrs.

8 Days

8725

Pending

24/04/2022 15:19:28
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7. Process Libra I'Y. Refer process library to ldentify your process and use it w/o creating it

Refer Built-in Process Library

| Web/E-Comm, 50 | Leqal CoskCenter bty Inventaory: Assek 2
Marketing Mam Eased Based Zasking Depreciatian
¢ | Manual 50 | Costing Costing Marnt
Inquiry)Quotation —DI Quake ko 50 | Youcher
| Exports | | Sales Return |
| Acton |
Facki Fr'v
Tender|Bid acking
Recurring Order DA 2 OA & Ledger [%
Dispatch ry |,h
| Retail Order | Debtors
o
¥
SerdcelSuppork Upload 50 Ercisef
ST AT
Conkrack Receipls
T b J
pari
Compliance Reconciliakion
| Praject | | Engineering | < hift |-ﬁ s
'i Attendance '—I- Pawoll =8 Formig | | Claims
Holidays ry Ty e 110 || TADA
—
m ployee
- ] PiEwe Loan Travel
Security Library | Recruitment »
. S Ff f b 4
Rewards Appraisal Transfer Perfor mance Discipline Exit Orientation Insurance PF,
Farm Form Flan [aobce Inkerview arakuiky
& ESIC
Dept, & Manufacturing Job Crder Process Cosk Corporations
Branch Accounting Cost Accounting Accounting
Accounting Accounting -

=
w
=}
c
e
o
o

g
k=]
e
o

MRP ko PO

m D
[=

£d
B
ih

allocation

ROP ko PO

Dyn. ROP PO

Upload PO

W

—

Borrowings Forecast
& Interest
4
Purchase :\:'lr;rgl: B
Return \:i
B I—FI ap Led 1l -
! Qr | MRF 11 S0 o WO

b WD
Stock Creditors Momt -
omL. [ k v
RM | S Enks | Capacity
A Flanning
REINNECEN, B ey
r\ ¥

L
E’l
PR to PO » . :
Store To Warehouse RN
RFPIRFC Prajct PR 1o Warehouse To Store | Scrap m
P I r — Litilities ¥
Reaverze -
Busction ! v Rijeck
GRN Stock Sub-Con o M | W
P
O S Rl e &
Frojects Reports Implament ation Self Service
oo | [Eme] o [omm ] | [Shw]
Frojects Resources
MRP Reports Sales Person
Fsnures
MM Projects | ScM Reports Sub Contractor
SEM
Perticer [rmepors | | Resouces Sappter
— .
Risk Mg k.
OMS Reports p— < s
=
e [Fomc e
ITH Reports
oo o
Score Card P Mgt -
m DataShrocture
Change IS0 Revisw Resources
M arsagem ent

You can select processes from process library, apps library or inaustry wise pest practices lorary Trom our wWepsite



7. Process Libra I'Y. Refer apps library to Identify your process and use it w/o creating it

e

Refer & Use Built-in CRM APPs Library
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MobileERP CRM - Customer Relation Management :

CRM - Marketing Planning CRM - Marketing Automation CRM - Salesforce Automation

En
(2)

Aftersales Support
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You can select processes from process library, apps library or industry wise best practices library from our website



7. Process Libra I'Y. Refer apps library to Identify your process and use it w/o creating it
Refer & Use Built-in ERP APPs Library
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~ ERP - AR: Sales & Distribution ERP - AP: Procurement 8 Production ERP - MRP: Planning & Inventory ERP - GL: Finance, Accounting 8t Taxation
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~ MTC: SalesOrder MT5: Forecast Voucher/Banking GST/TDS/Taxation

) =3 E=3 E=3

‘ = Xa
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3 = J—
Project: PERT/CPM, Gantt, S-curve Salesinvoice/RA-Bill BillPassing/Expens...
=" B E= Ex E= Ex
€ @ o5 ©

. e — asD 8]

~ ROP-Reorder Point Transfer/Replinish... Receipts/CrMNote Payments,/DriNote
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You can select processes from process library, apps library or industry wise best practices library from our website




7. Process Libra I'Y. Refer apps library to Identify your process and use it w/o creating it

Refer & Use Built-in EPM-Enterprise Process Management + Supply Chain Management of Industry specific Best Practices APPs
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You can select processes from process library, apps library or industry wise best practices library from our website



7. Process Libra I'Y. Refer apps library to Identify your process and use it w/o creating it
Refer & Use Built-in ECM-Enterprise Content Management, Admin and Productivity APPs Library
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You can select processes from process library, apps library or industry wise best practices library from our website




KILL YOUR COMPETITON TODAY.
CRM

Get rid of software pollution in your company

KILL YOUR COMPETITON TODAY.

KILL YOUR COMPETITON TODAY.

KILL YOUR COMPETITON TODAY. KILL YOUR COMPETITON TODAY.
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