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Service Ticket Flow

- Requester receives email acknowledging receipt of
their issue .

Create Service
Ticket

- Requester receives email notification with every new
public comment.

ALhA

] - After 3 days, requester receives reminder that we are
] @ Information required Requester reply waiting for information from them .
I ;2 from requester - After 1 weeks, requester receives a final reminder
5 Mu E ] plus notification that the ticket will be closed socon.
= [ - After 2 weeks, ticket is automatically schred due lack
= of response; assigned agent is notified.

Appoiniment

2= party info . . Example use-cases:
or event needed 2"-pamy info

or event received

- Engineering
Supplier
- Scheduled site-wisit

- Requester receives email notification with solution,
and notification that the ticket will be automatically
closed after 4 days with no response.

- Service, Support, and Handoff to Other Group
notifications each use different, appropriate text

- Requester receives email notification with satisfaction
survey, 1 day after Solved status.

Techniclan Perfcdms
Service Call

- Closed tickets are locked and cannot be re-opened.
Replying to a closed ticket creates a follow-up ticket.
- Ticket auto-closes, 4 business days after Solwed status.

Besolve Ticket: Enter

Service Infarmation (" start ) —
Assist maimienance
team to understand
Opesators issues clearly
p fi n ! Raise T-card
\l—/’n—r Raise a ticket
pale - : .
mIﬂ? H = {r hUI:HI:l!'-E View all the tickets or Further understand Maintain the equipment - xﬁiﬁiﬁn‘;]m
Close Ticket T-cards on daily basis ™ the raised problem internally ,y,,',:,m
“:I ]npu‘l data M ——
* ;;'ﬁfc':: decisions

Cherset Tickit

Come to The Company

o dem wrilh the ixzucs | Feed back results




Generate Service Tickets via various Methods
TICKET SAMPLE FOR JAYAIR, SAIAIR, SKS ETC.

YOUR COMPANY NAME HERE

123 Main Street

YOUR TOWN, STATE and ZIP
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How Tickets can be generated?.
1. Customer Scanning QRCode of product

3. Manual entry by HelpDesk at company
when phone, email or whatsapp received.

Service Contract
i—
g:

4. Against Service Contract
* AMC

 CMC

*  Warranty



Customized Service Ticket Samples

Software Support Ticket

vour information

Your Name

Your Email

Your Phone or Skype ID

e.g. follower1i@domain com, .

Please note that followers vill receive all the messsges that will be shared

Your Installation info

Edition & Hosting 8] Online
® Enterprise

Q Community

Your Subscription Code g, M1000C0000000

©Sign in if you don't know your subscription code

Version 10 "

Ticket Description

Ticket type ® A question related to my subscription or billing
O A question to use or configure

O A bug or a wrong behavior but no traceback

O A bug with a traceback

O An issue related to my upgrade

O Other
Subject 4. Wrang planned reverues in CRM oppartunities
Deetailed description What are the sbeps o reproduce your issue?

What i the current behavor that you otmene?

What woukd be your expected behavior in this case?

Attach files Choase file | Mo file chosen

+ Addd more attachments

Alrgady have an atcount?

Login 1o find your contract 1D

We maniy co sugpart in English

Support in Spanish, French anc Dutch &

——
. Emergency fines

America .

Eurape -
Africa

Asia 0

what's included?

Here is what you can expect from aur
suppart.

WG Hamber

Transportation Department
Mechanic Work Order Ticket

Vehick Vehick Fleqmtting 3]

Wachanic Hams Wumbsr Whiols Duseripthon Depariment Wisap Employes Inkaks Dt
Bl Hapriy Wl 2000 Themas Trampar iien 350,00 TomLsson  SA0S2008
Reposed Probles:
Ragair

§  SavickRepir Corgory SulviteRegair Deseription

1 A Servioe . ASBES Safety impection Review ol msjor sysmms for safely and wear,

".‘,‘f"w Pl Ml - Deserighen " ek Pardrmed Deseription Hairrs

U 3| TI1GE] - O LR

1 4| 0T E-IT - AR RADS

YOUR COMPANY NAME HERE FIELD TICKET
a 123 Main Street -
Business Your Town, State and Zip [_] MAINTENANCE CALL
Design Phone 123-4567 | REPAIR SERVICE CALL
AT Tnoe ‘ VEWGLE NG,
wENT il Ia:mﬂ.s
oty ’S'A'-I ‘nrll'
T A T
[Jwndy [ Rain |A® | ot | 5o
Pool Malntenance |_! Spa Maintenance
[] Pool Vacuumea [} Surtece Skimmed [7] &pa Vacuumea [7] Surtace Scmmed
(7] Waterins Scrutend [ Fiter Conned (7] Waterionn Scrutond Fiter Clnaned
Baskets Cleaned [7) Water Testea [ ] Baskets Cleancd [ 7] Wator Testod
Filter Pressure: Pool Filter Pressure: Spa
Water Analysis:
o A FC pH TA FC
| — CyA [ J— | - — CyA L [—
Chesmicals Applied:
Tabs A _ g B — CyA_ T E
Chemicals, Parts or Notes: —_
‘ \'
' i
f f
| |
=
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Asstslabor __ hous @S Tol$___ I T
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o | T
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Service Ticket System Design

A&y Service Desk vs. Help Desk

Service Desk

& troubleshoot issues

=

“ focused oninternal users

g

“ IT asset management

Tickets

“ handle incoming tickets

- preventative maintenance

Help Desk

“4 focused on external users

% notlimited to IT support

i

I| Service Requests I

Key Performance Indicators
Inbound Customer Service Technical Support Contact
Contact Center Center

Productivity Total calls/femails/chat sessions/ Same as for an inbound customer

social media offered

Totzal calls/femails/chat sessions/
social media handled

Service level [for each channeal))

Averagespeed of answer [ASA)

Abandonment rate

Averagetalk time (ATT)

Averagewrap (after-call work) time
[AWT)

Average handle time [AHT = ATT +
AWT)

service center

m Unplanned work that
requires a physical
touch to a device

1 Hardware break/fix
1 Device failure
1 Connectivity failure

Planned work that
requires a physical touch
to one or more devices

o Move/Add/Change

o Hardware or software
upgrade

o Device refresh
1 Device set-up

Incident Volume + Service Request Volume = Ticket Volume

Effectiveness First contact resolution [FCR) rate FCR rate |
Number of transactions escalated to Number of transactions escalated to
3 supervisor 3 supervisor
Number of transactions transferred Number of transactions
transferred/escalations
Number of calls placed on hold Number of calls placed on hold ]
Backlog [email and other back-office Backlog [email and other back-office
activities) activities)
Averagetime to resolve an email Averagetime to resolve an email I
Number of cases openad and closed ‘
Case aging reports ’
Number of dispatches I
Quality Quslity assurance scores by agent Quality assurance scores by
technician
Accuracy of Accuracy of
information/transactions (error information/transactions (error
rates) rates)
Customer Customer satisfaction ratings Customer satisfaction ratings ]
Satisfaction Percent of complaints Percent of complaints ]
Training Training time per agent Training time per technician |
Agent skill proficiency Asgent skill proficiency |
Agent compliance rate Agent test scores
Agent test scores
Revenue Number of sales attempts |
Number of successful sales attempts |
Aversgerevenue per sale |
Number of attempted saves |
Number of saved accounts |
General Occupancy rate Occupancy rate |
|
|
|

Shrinkage raze

Shrinkage rage

Adherence rate

Adherence rate

Cost per transaction

Cost per transaction




MobileERP Service Ticket based Flow Types

TYPE 1

TYPE 2

TYPE 3

TYPE 4

CHARGEABLE SERVICE WITHOUT ADVANCE

TICKET ENTRY
TICKET EXECUTION
INVOICE ENTRY
COLLECTION ENTRY
RECEIPT VOUCHER

CHARGEABLE SERVICE WITH ADVANCE

INVOICE ENTRY
COLLECTION ENTRY
RECEIPT VOUCHER
TICKET ENTRY
TICKET EXECUTION

AMC SERVICE AGAINST CONTRACT
INVOICE ENTRY

COLLECTION ENTRY

RECEIPT VOUCHER

SERVICE CONTRACT ENTRY

TICKET GENERATION

TICKET EXECUTION

CMC SERVICE AGAINST CONTRACT
INVOICE ENTRY

COLLECTION ENTRY

RECEIPT VOUCHER

SERVICE CONTRACT ENTRY

TICKET GENERATION

TICKET EXECUTION

FREE REPAIR PARTS REPLACED

USER
POST10
POSTS
POST10
POST10
POST14

USER
POST10
POST10
POST14
POST10
POSTS

USER

POST10
POST10
POST14
POST10
POST10
POSTS

USER
POST10
POST10
POST14
POST10
POST10
POSTS
POSTS

SERVICE

Installation Service
Installation Service
Installation Service
Installation Service
Installation Service

SERVICE

Installation Service
Installation Service
Installation Service
Installation Service
Installation Service

SERVICE
AMC
AMC
AMC
AMC
AMC
AMC

SERVICE
CMC
CMC
CMC
CMC
CMC
CMC
CMC

TYPES

TYPEG6

TYPE 7

SERVICE AGAINST WARRANTY
TICKET GENERATION

TICKET EXECUTION

FREE REPAIR PARTS REPLACED

INHOUSE PAID REPAIR SERVICE
TICKET GENERATION

TICKET EXECUTION

CHARGEABLE PARTS REPLACED
INVOICE ENTRY

COLLECTION ENTRY

RECEIPT VOUCHER

FIELD PAID REPAIR SERVICE
TICKET GENERATION

TICKET EXECUTION
CHARGEABLE PARTS REPLACED
INVOICE ENTRY

COLLECTION ENTRY

RECEIPT VOUCHER

USER
POST10
POSTS
POSTS

USER
POST10
POSTS
POSTS
POST10
POST10
POST14

USER
POST10
POSTS
POSTS
POSTS
POSTS
POST14

SERVICE
Warranty
Warranty
Warranty

SERVICE
Repair
Repair
Repair
Repair
Repair
Repair

SERVICE
Repair
Repair
Repair
Repair
Repair
Repair



STEP 1: POST 10 Sales Department receiving service contract and creates tickets

SALES ORDER 2 Ticket work done? 1036.Resolve Sales Order Analysis Group
Create New and Approve WHOLESALE DEALER Fullfilment Issues You have 0 messages today
Discuss & Delay: 2 days-DO_WORK r 4 CITY HEART HOSPITAL Dashboard/Discuss &
Complete Plan: 1 Days 1 Hrs - Actual: O Hrs
ERVICECONTRACT Tender Leads/P ct
< Start: 04/10/2019 16:25:16 ender Leads/Prospects
Create New and Approve You have 0 messages today
. End: 04/10/2019 16:50:33
_ ) New Service Contract can be entered here ik :
55 Dashboard/Discuss 4
K/ COST:100 V4
Inqui SALES ORDER
Ay 1036.Collections Entry
Create New and Approve — Se rvice Qu Otat|on can be g|ven from here CITY HEART HOSPITAL You have 0 messages today
Discuss & Plan: 1 Days 1 Hrs - Actual: 3 Hrs Dashboard/Discuss ¥ 4
TICKET Start: 07/10/2019 12:56:55 OPPORTUNITY
<— Tickets Allocation can be done here End: 07/10/2019 15:05:52 You have 0 messages today
COST:100 4 Dashboard/Discuss V4
i Inquiry
Renew expired contracts
You have 0 messages today
Cl |Ck here tO ra |Se Dashboard/Discuss v
< GENERATETICKET service ticket TICKET
Create New and Approve aga inst contract You have 4 messages today

®125% ~




STEP 1: POST 10 Sales Department receiving service contract and creates tickets

MoblleERP S CRM<+  Offer»

Industry =

Sales + Purchase » Store =

MFG = HR« Finance «

wORK J§ BACKLOG [ DASHBOARD [l SCOREBOARD

MobileERP Edit SERVICECONTRACT Page

Masters = Boards v

HelpDesk*  SoftRobot «

Logout

Servicecontractid: 2 Contractdate
01/03/2016 | cal |
Contractno Customer Contract Type
|COJ’TESTJ"2 | 1 42,7 WMOLESALE DEALER 2 7 PREVENTIVE
Contractfrom Contractto Applicable Taxes
010312015 | cal | (01/03/2016 | cal | 3 D saks1omosTLooa
Salesmen No_Of_Freeservice Paid_Components
1 yol 4 Akssh
Payment_Terms Product Srmo
- 1 P VIC Keracke 13454353435
Tr No_Of_Units Rate_Per_Unit
Months_In_Contract Total
Renewed
CURRENT PAGENO:1 --> | | 1 TOTAL RECORDS: 3
[SERVICE [TECHNICIAN [STARTDATE [ENDDATE [TKTGENERATED |Action
‘6 }3/'; Free Service under Service Contract |2 7 Prajesh Mehta 10/10/2019 | Cal 25/09/2019 1TI| Cal ‘
‘6 J2 ,+ Free Saniica under Servics Contract |7 7 Patel Mehulkumar 25/09/2019 | Cal 25/09/2019 1TI| Cal ] ‘
I
6 D Fres Senios uncer Serie Contrct 7 et venusumar 311102019 | cal | 125109/2019 17| cal | O ‘
o |p NONE v 141102019 | cal | 141102019 | cal | (] ‘ addvew M

F 100N -



STEP 2: POST 10 HELP DESK Creating Service Ticket Manually

wORK |l BACKLOG [l DASHBOARD J| SCOREBOARD

SALES ORDER

Create New and Approve

Discuss &

SERVICECONTRACT

Create New and Approve

Discuss &

Inquiry

Create New and Approve

Discuss &

TICKET

Create New and Approve

RENEWCONTRACT

Create New and Approve

Discuss &

GENERATETICKET

Create New and Approve

2.Ticket work done?
WHOLESALE DEALER

Delay: 2 days-DO_WORK
Complete

Click here to raise
—

service ticket

1036.Resolve Sales Order
Fullfilment Issues

CITY HEART HOSPITAL

Plan: 1 Days 1 Hrs - Actual: 0 Hrs
Start: 04/10/2019 16:25:16

End: 04/10/2019 16:50:33

COST:100

1036.Collections Entry

CITY HEART HOSPITAL

Plan: 1 Days 1 Hrs - Actual: 3 Hrs
Start: 07/10/2019 12:56:55

End: 07/10/2019 15:05:52

COST:100

Analysis Group
You have 0 messages today
Dashboard/Discuss

Tender Leads/Prospects

You have 0 messages today

Dashboard/Discuss

SALES ORDER

You have 0 messages today

Dashboard/Discuss

OPPORTUNITY
You have 0 messages today
Dashboard/Discuss

Inquiry
You have 0 messages today
Dashboard/Discuss

TICKET
You have 4 messages today

®125% ~




STEP 2: ENTER DETAILS OF SERVICE AND RAISE TICKET FOR SERVICE ENGINEER

WORK W BACKLOG M DASHBOARD B SCOREBOARD

Ticketid: 3 Ticketdate
14/10/2019 Cal

Customer Complain Type Complain
|1 J2 ;. WHOLESALE DEALER |2 7 Installation Service: CHARGEABLE SERVICE WITH ADVANCE INSTALL
Product Srno Phoneno
2 7 Reverse Osmosis Plant 250 LPH 19879898798 | 198798799
Invoiceid Sorderid Warranty Card

o b
Against Contract Ticket Issued To Solution
b » B o wost SERVICE ENGINEER INSTALL
Startdate Enddate
114/10/2019 cal 114/10/2019 cal

Save Document

&
«

CURRENT PAGE NO: 1 --> | | 1 TOTAL RECORDS: 1
'SERVICE /~ [EMPLOYEEID N IPLANDATE Action

r R —
|3525 J7 . INSTALLATION SERVICE ( |5 7 Narendra Singh \ ‘14!10!2019 Cal

I
0 » \ NONE vi / 14/10/2019 | Cal




STEP 3: Sales Person Invites Service Engineer Narendra to post chat discussion on his ticket

MobllgERP Y CRM<+  Offer* Industry* Sales*  Purchase* Store* MFG+* HR+w Finance* Masters* Boards*  HelpDesk*  SoftRobot*  Logout

.shchandra Vam: BACKLOG | DASHBOARD | SCOREBOARD

Home / Folder =

Dashboard  Reports  Invite

B TICKET

Invite Member to chat
Found 3 Documents - Page 1 of 1 Select User/Employes v
JWHOLESALE DEALER H 2 WHOLESALE DEALER ] 1 WHOLESALE DEALER, . o
x . Select employee and click Invite
<Y . ) | Invite
10f1 Next | Reset |
Search 3 Dl.ll'ﬂl!-'h Sureshchandra Verma - Jongd 0477102018

153146
Search Dat

or Sort None v| or Goto page no: 1 v|onfield! ICKETD v | Search
i i i i | 3 Pradeep Jadhav - Joined 04/ 1072019 15:31:55

3 Narendra Singh - Joined. 14/1072015 15:39:23
To send message click on ticket



STEP 4: Sales Person clicks on Ticket and sends message to service engineer group

wORK Jl BACKLOG [ DASHBOARD [ SCOREBOARD

Home / Folder / Page

Dashboard Discuss

) 3. TICKET

8 POST10 -Durgesh Sureshchandra Verma

CustomerWHOLESALE DEALER
Record ADD on 14/10/2019 12:47:36

Record DETADD on 14/10/2019 12:48:54
Record EDIT on 14/10/2019 12:50:27
Sr# SERVICE EMPLOYEEID PLANDATE Record EDIT on 14/10/2019 12:50:56
Record APPROVE on 14/10/2019 13:07:01

Status: Open

1 INSTALLATION SERVICE Narendra Singh 14/10/2019

3 POST10 -Durgesh Sureshchandra Verma

Lets try to solve this ticket tommorrow on 14/10/2019
15:43:55 1‘

Message ® Lt

& POST10 -Durgesh Sureshchandra Verma O

POSTS5 -Narendra Singh ‘% POSTS -Pradeep Jadhav

Powered by SoftRobot biz and Mobileerp.in




STEP 5: Approve and Release Service Ticket to Service Engineer for further action

MobileERP CRM~ Offer = Industry = Sales » Purchase = Store = MFG + HR ~ Finance = Masters = Boards = HelpDesk = SoftRobot » Logout

10 -Durgesh S andra Verma WORK fl BACKLOG [l DASHBOARD f§ SCOREBOARD

TICKET Folder
1 Documents found - Page 1 of 1

A=EESHE

Action Ticketid Ticketdate Customer Complain Type  Complain Product Srno Phoneno Warranty Against Ticket Solution Startdate Enddate
Card Contract Issued
To
3 14/10/2019 WHOLESALE Installation INSTALL Reverse 9879898798 98798799 0 0 POST INSTALL 14/10/2019 14/10/201

DEALER Service: Osmosis
CHARGEABLE Plant-250
SERVICE WITH LPH
ADVANCE

=
Search : or Sort None' orGotopageno: 1%V onfield: TICKETID v Search
CLICK ON APPROVE
hvoRO
ELLTSEP

Hydro Filtsep Technologies Pwvt. Lid.
20-21, 3rd floor, Darshanam Anse, Gotn Sevasi Road, Wadodara - 390021

TICKET

Remarks: | Sign here: | Email
Required: [ |

APPROVE || oNnHOLD || REJECT |

»
»




STEP 6: POST5 Service Engineer Login— Ticket will appear in his Todo list

MobIEERP CRMv  Offerv  Industryv  Salesv  Purchasev Storev MFGv HRv  Financev Mastersv Boardsv  HelpDeskv  SoftRobotv = Logout TlCKET

5 Ticket work done? TICKET Lets try to solve this ticket tommorrow on 14/10/2019
WHOLESALE DEALER Message will a ppear here —— |Youhave6 messages today / 15:43:55
& Chat/Discuss/See record no 3

ick here to chat
Delay: 0 days-Next ¢ 0 FOST10 -Durgesh Sureshchandra Verma

T

3 documents with 14 Messages

Last Message Shown First

3 POST10 -Durgesh Sureshchandra Verma

Plan: 1 Days 2 Hrs Dashboard/Discuss 4 Let
Start: 14/10/2019 13:07:01

Record APPROVE on 14/10/2019 13:07:01

ticket not Lets Chat/Discuss/See record no 3

executed at Click Next when
planned service engineer i@ POST10 -Durgesh Sureshchandra Verma

start date starts working on Record EDIT on 14/10/2019 12:50:56
this ticket Lets Chat/Discuss/See record no 3

MobileERPY CRM~  Offer~  Industry»  Salesw  Purchasev Storev  MFGv HR~v  Financew Mastersv  Boardsv  HelpDesk~v  SoftRobotv  Logout
My Work Forecast for Month: ear

TASK ‘ LOCATION | DID | DAYS ‘ HRS ‘ STATUSID | PLANSTART ‘ PLANEND ‘ ACTSTART ‘ ACTEND

‘ID

PREVID ‘ PROCESS

Narendra Singh Attendance

At Client
Site

14/10/2019
13:07:01

14/10/2019
13:07:01

Ticket work
done?

3z |0 Ticket 5737 (1 2 2 14/10/2019 | 14/10/2019




STEP 6: POSTS Service Engineer Login— Ticket will appear in his Work Calendar

MobileERP CHM = Ciifer = Indusiny = Sales = Purchasa = Slare = MFG - HH = Finance = Masters = Boards = HelpDesk - SoftRobol = Logout

Chatbot
Calender

“8" LrmI.rl.-n'.-m.u-rr.-HMt, Analytics

monih | week  day Welcome Narendra Sing
October 2019 An .
Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 L Chatbol; Sekect from Delow
o

8 7 8 g 10 11 12  Apply for Leawe
(HOLIDAY) {FULL DAY) FuLLDAY)  JFULL DAY) (FULL DAY) S

ﬂ Marendra Singh
2 23 24 75 26 R
'8" Chatbot

r 28 9 30 H

T T T T 1 BT U 0 = O I - Ty FRRpy TRt o e e e F e T S MR Tl T - (2T LR - T T L - N e T LT T i S N T I T N TR T T T e S S et I T o S I T i AT R e I R el ST T o T, 1 O N T =1y



STEP 7: POSTS Service Engineer Reads and replies to message of sales

MobileERPS CRM+  Offer Industry»  Salesv  Purchasev  Store  MFG+ HR~w  Financev Masters»  Boards*  HelpDeskv  SoftRobot~ ~ Logout

ERT WORK Jl BACKLOG [| DASHBOARD [| SCOREBOARD

Home / Folder / Page |

Dashboard Discuss

) 3. TICKET

CUSTOI’I’IEI’:WHOLESALE DEALER & POST10 -Durgesh Sureshchandra Verma
Record ADD on 14/10/2019 12:47:36
Status: Open Record DETADD on 14/10/2019 12:48:54
Record EDIT on 14/10/2019 12:50:27
Sri SERVICE EMPLOYEEID PLANDATE Record EDIT on 14/10/2019 12:50:56

Record APPROVE on 14/10/2019 13:07:01
1 INSTALLATION SERVICE Narendra Singh 14/10/2019

& POST10 -Durgesh Sureshchandra Verma

Lets try to solve this ticket tommorrow on 14/10/2019
15:43:55

9 POSTS -Narendra Singh
-—>

Message Rephed by POSTS I am doing work today on 14/10/2019 16:20:38

Message oLy




STEP 8: POSTS Service Engineer collects inventory needed for todays service
from stores and moves to customer place if field service

Service Engineer or Technician Request

Install For T . ) .
NIEREONS For 1oney equipment's/assets or Materials for Repair

James K. Person

John McClaine
L
Stores Issues Assets or Materials based on
certain rules. Every Technician or Sales Engineer
is considered stores. Store simply do stock
transfer. Liability of returning unused materials
and assets lies on Technician or Service Engineer

l

Technicians current inventory is updated

Arthur Roberts

Inventory

A




STEP 9: POST5 Service Engineer moves ticket to inprogress and starts work after reaching
customer location if field service or starts work inhouse for repair or maintenance etc.

MobleERP| CRM+  Offer* Industryw  Salesv  Purchasew Store  MFGv HRv  Financew Mastersv  Boardsv  HelpDesk~  SoftRobot+  Logout

4
3 is Ticket No ——2_,| 3 Ticket work done? TICKET
WHOLESALE DEALER You have 7 messages today
Delay: 0 days-DO_ WORK & Dashboard/Discuss 4
Complete \

Click on DOWORK
to update your
service report

v
Click on Complete
once your work is
completed

N\

Auto email sent to customer

" Message sent to everybody in service group



STEP 10: POSTS5 Service Engineer asks customer to fill feedback form and handover OTP
Generated on customer mobile phone to mark as service completed in system.

Customer satisfaction/feedback form is customized form different for each client generated after requirement study

Sample form

What will technician see on their mobiles?.

Customer Feedback

Services Installed

WO #00140787/2017 - Upgrade Phone

’_] Deliver Mobile Phone

Installed Equipment

u have any additional feedback you wish to give us ?

Enter Customer SMS OTP: 7899

TR




STEP 11: POSTS Service Engineer moves ticket to complete when work done

MobileERP Y CRM<+  Offerv  Industryv  Salesv  Purchasev Storew MFG+ HR+w  Financew Mastersv Boardsv  HelpDesk+  SoftRobotv  Logout

worK Wl BACKLOG W DASHBOARD | SCOREBOARD

3.Ticket work done? TICKET
WHOLESALE DEALER
Plan: 1 Days 2 Hrs - Actual: 3 Hrs
Start: 14/10/2019 13:07:01

End: 14/10/2019 16:47:11

You have 8 messages today

Dashboard/Discuss &

CO5T400

Actual Cost is calculated It took 3 hours to
which company has complete the
incurred to provide service against

service planned 2 hours

obileERP CRM~ Offer = Industry « Sales »
woRrK Wl BACKLOG M DASHBOARD M SCOREBOARD
My Work Forecast for Month: 2019 Year

ID | PREVID | PROCESS | TASK | LOCATION | DID | DAYS | HRS | STATUSID | PLANSTART | PLANEND | ACTSTART | ACTEND ACTHRS

Purchase = Store = MFG « HR~ Finance = Masters = Boards = HelpDesk + SoftRobot +,

MY WORK

Narendra Singh Attendance

32 (0 Ticket Ticket | At Client 5737 | 1 2 3 14/10/2019 14/10/2019 | 14/10/2019 | 14/10/2019 | 3
work Site 13:07:01 16:47:11
done?




STEP 12: POSTS5 Service Engineer informs work complete ticket closed

MobileERP | © Offer+  Industry = Purchase Store* MFG+* HR+  Fina 35 ards HelpDesk =  SoftRobot+  Logout

e I wore [ aaciios [ ossteonso [ scoresonso |

Home / Folder / Page I3
—
Tickets Past Due New Tickets Today Tickets Closed Today Dashboard Discuss
VA, VA, J = f &
! Y] 4 + SR 659 ; Z Record ADD on 14/10/2019 1247:36 "~
: Record DETADD on 14/10,/2019 12:48:54

Record EDNT on 1410/201% 1250027
Record EDNT on 14/10/2019 1250056

Ticket DueTimes Open Tickets Sourcewise Tickets Record APPROVE 6 14/10/201% 13:07:01
Overdue o
Today 0 , — 3 POSTI0 -Durgesh Sureshchandra Verna
Tomorrow © > oy Lints try to sotve thés tickt tommormon on 14/10/2019
» Billboards
This Week (') Socal 154355
High Medium Low & Wb
Next Week (5]
c o Q POSTS -Harendra Singh

|y g wooak Roday on 1410/2079 1620038

Total Tickets v/s Closed Tickets

9 POSTS -Nagendra Singh

W Total Tickets W Closed Tickets
Work Done on 141002015 1684732

Last 30 days -

= 6/85
I I aehbii s Work Done et %
200 R
100
il _ 0 1NN . - 280

0 e et o N A e 3 P S o e e L S e e R O S T e S i e e A e

Powered by SofiRobot biz and Mobileerp in




STEP 13: Sales or Service Engineer creates invoices whenever required

MobileERP CRM<w  Offer Industryw  Salesv  Purchasev  Storew HR+* Financew Mastersv Boardsv HelpDesk~  SoftRobot* = Logout

@ \Y SCHEDULE [ MY WORK

i H Original [
Hydro Filtsep Technologies Pvt. Ltd. TS EERED 9
20-21, 3rd floor, Darshanam Arise, Gotri Sevasi Road, Vadodara - 390021 , Gujarat, India PANNO:AACCH1778D Dupllcate I:l = Print b4
Email: marketing@hydrofiltsep.com Phone: 0265-2373244 [ 09925036244 Triplicate |:|
i} Transportation Mode: Own Vehide .
Invoice No:SI/1/19-20 TAX INVOICE LR No./Veh.la : 6] 06 6666 General Options
Invoice Date:07[10/2019 11:27:56 (issued under sub-section (1) of Section 31 of the CGST/SGST Act, 2017 read with Rule 46 of CGST Rules,2017) gal:;ﬂféuwlr 07/10/2019 11:27:56
of Supply: :
Details of Receiver (Billed o) Details of Consignes (Shipped to) Select Printer
Name:CITY HEART HOSPITAL Name:CITY HEART HOSPITAL = M ; =
Address: Address:CITY HEART HOSPITAL - B124, HATHI COMPLEX, RAOPURA ROAD, VADODARA Sg Microsoft Print to PDF 8 Send To OneNote 2013
State: State: =2 Microsoft XPS Document Writer =2 Spagit 11
State Code:XX State Code:XX
GSTIN Number: GSTIN Number: = OneNote
CGST/UTGST SGST 1GST TOTAL
Sr.Mo. Description of Goods HSN [ SAC Qty UOM  Rate Total  Discount Other Charges TaxableValue Rate % Amount Rate % Amount Rate % Amount Tax Amount
1 Reverse Osmosis Plant-250 LPH 00189041 = 1 MOs 800,000.00. 500,000.00 0.00 0.00.  800,000.00. 6 48,000.00 & 48000000 O 0.00 96,000.00. 895,000.00 < >
Status Ready [Printto file Preferences
Location:
Comment Find Printer...
Page Range

@Al Number of copies: |1 5

Sel

CurrentPage

(OPages: Collate

Enter either a single page number or a single
Total 1 800,000.00  0.00 0.00  800,000.00 48,000.00 48,000.00 0.0096,000.00 896,000.00 page range. Forexample, 512

Invoice Value (In Words): Eight Lakh Ninety Six Thousand Only TOTALZ 896,000.00
Terms and Condition of sales Electronic Reference Humber Certified that the Particulars given above are true and correct

PAYMENT TERMS:Against Document Through Bank
Please send your payments to:

BANK NAME: Axis Bank Limited

BRANCH: Vardhman Complex, Racecourse, Baroda
ACCOUNT NO: 012010200057798

IFSC CODE: UTIBO0D0D13

Goods Once Sold will not be taken back.

Subject to Vadodara Jurisdiction

Print this page

111/ 920 33

For Hydro Filtsep Technologies Put. Ltd.

Authorized Signatory

Company Seal



Customized Top Management

- EmployeeiMame

]

CompanyMame

ML april 1, 1988

N MWy Alerts

Work Escalation

20 Items below ROFP Level
10 customer complains received
Approvals Pending

10 Sales Orders to Approve
3 Quotations 1o Approwve

& Invoice to Approwve

Data Entry Pending

120 orders to deliver

128 invoice to create

Party Pending

20 orders without PO

34 inwoice payments
Performance Failure

30 orders delayed

20 orders cancellad

Work Effcency

Ayg Order o Inwoice = days
Avg Order o Cash 30 days

(s ] Ty U

Trading Sales
Manufacturing Sales

Project Sales
Service Sales

Field Service Sales
Eeal Estate Sales

Email Management

- My D
Uotation
SalesOrder

Sales Inwvoice

& My SelfService

= My Settings

My social media.

E1 O P win

Tedo: | would like to hawve | Meesting

ith | Customer

Write what you want to do or get it done...

$ 340k

34 Quotes

$ 300k

10 Orders

Major Outstanding

o obwN

bW oN

$ 298k

9 Delivery g Inwvoice

Customerl Customer2 A Customer3
200000 @ 400000 v, FO0o000
L 4 ar

Pl Paramatars Pariod L= T el
Leads This Month vs Last Maonth 20,000 22,400 = 12.0%
Oiffers This Month vs Last Month 20,000 27,000 = =102
Sales This Month wvs Last Month 20,000 20,000 D%
Imnroice This Month vs Last Month 40,000 32,000 = -20%
Receipts This Month wvs Last Month 10,000 15,000 - S50.0%:

i tars Target Baseline Defects Oppoartunities
Complete in 1 day 110
22
11

247 Imguiry response
1A response
COntirme Delivery

Caomplete in 2 day
Delays =< 1 day

Customer rejections Max 10 per month

- Top ROI - Cost Savings

Reduced Inventory costs <40L
Reduced Travelling costs 30L
Reduced Manpower costs 251
Reduced Scrap costs 200
Reduced Production costs 15L
Reduced Misc Expenses 5L

ule TOp 5 Profitable Projects

Project A with 20% Profit 30L
Project B with 18% Profit 2001
Project C with 10% Profit 15L
Project D with 08% Profit 10L
Project E with O7% Profit SL

Partculars 1617 1718

Artendance Avglday 351 258

1

1,850 5,000
T20 |.000
1285 &0.000
185 |00

= @ W o

W Top Chatbot Performance

Customer Support 450
Claims Processes 400
Order Processed 320
Training Given 250

Leawe Processed 160
Recruited/Internviewed 23

@ Last 5 Profitable Projects

Project P with 10% Los=s 10L
Project Q with 0&% Loss 3L
Project R with 07% Loss 7L
Project 5 with 06% Loss 6L
Project T with 05% Loss 5L

1819 a1 Q2 Q3 Q4

293 284 276 268 254

$ 298k

=2
=
=2
=t=]

DPMO Defect%h Yield®: Sigma

3.25
4.1
3.25
e

Total

270AvE

Dashboards

Announcenent

Company releasing 10%
dividend this year

W Best Automation:

590 Accounting Entries
200 Payroll Processing
120 Paym
70 Material Movements
5 Bank Reconciliation
3 Party Reconciliation

ent Reminders

Best Employees

Employes A
Employee B
Employes O



