How to Drive ERP Project
Delivery ltems

MobileERP.in

Following could be project Delivery Items as per TBOQ to be delivered for the project

DCI: Internal Design of Drawings to be made based on Equipment List and Internal Process.
Engineering: Final Drawings to be delivered to client as per BBU Process Steps
Procurement: Equipment's and Materials to be provided to client as per BBU Process Steps
Construction: Construction Work done as per client BBU Process Steps

Commissioning: Commissioning Work done as per client BBU Process Steps
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Work: How To Create Revision of Project BBU Item Process Rights
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1. Select User 2
Responsible for each
Steps of Process

2. Click on Button
UPDATE USER
RIGHTS

k|

Delivery Index - 640/LUPEC

Billing ltems

Design

EngineeTing
Procurement/Supply
Construction Supply
Construction/Civil

Structural

Building

Site Fabricated Tanks

Piping

Electrical

Instrumentation

Fire Proofing

Painting

Shop Fabricated Equipments

PAGE

STEPS

PROCESS

TASK
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UPDATE USER RIGHTS |

DEPARTMENT(DID)

PROGRESS
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MANAGER DECISION MAKING SCREEN
MONITOR DELAYS AND ASSIGN RIGHTS FOR EACH ACTIVITY - DOCUMENT: REVISIONID: 273

IOCL LUPECH- Process Design Basiz - REVISION NO: 3

0 | @ ENGINEERING

@D > Project > 640/LUPE

1 2 3 "EHAUMfK SAVANI & 5 6
CHANDRAKANT H.

Code-ll Code-l 3D Model SHRI SAMIR K T As Built Mechar
CHANDUBHAI BABU

. . ) Finkal Vipinbhs .

35% after complefion of  40% after completion of  10% on completion of C. Malleawsra B 5% on submission of As- 2% on

30% 3D Model review, on  60% 3D Model review, on  30% 3D Model review. KAILASH KUMAR Built drawings for the Commi

pro-rata basis on pro-rata basis on {INR) ANKLUR BHA?T_ Plant / Unit along with its  Plant//
Kharva Mehul Vi

submission of approved  submission of all Vasudev G. Brah electronic files against Contra
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. . . SHRIKEWALG. T ] .

drawings, P&IDs, other onstruction drawings, EHAVIK A DANA Running Account Bilifs).  {TNR)
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approved DCI and their GIRISH BAN!
MMALVT ANKITHURA

approval under Code-2 Hemant Prabhuds
DINESH FRAJAFAT

Office Office Office SAURABH SHAH Office Office
Greeshma Mizhra o
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Work: How To Check your work in your user rights Task List
MaobileERP
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Continued from Page 2

1. Login to User
whom you gave
Rights

2. Click on Menu
My Task List

3. You will get your
Task List with GTD
Screen TODO,
INPROGRESS and
COMPLETE

4. Ctrl+F & Search
Your work ticket and
Click on Start link in
TODO Kanban. The
Ticket will move from
Todo to InProgress

@ 1102 Greeshma Mishra
nit

ETM ENTERPRISE TASK MANAGEMENT

3 My Tasklist
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TS5 TRAVEL SELF SERVICE
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Kanban : All

3.10CL 640 Pre-Design

Sprint 2023:
123456789101112

7.1 PRO-PD5-007-01 Process & Utilities Efluent Collection

Tank

Plan:1 Days 1 Hrs
Start: 29/06/2022 14:46:37

Delay: 554 days-Start

3.10CL &40 Pre-Design

"DCI-IDCL(Gujarat Refinery)PL: 640

Issue of Approved Document to concerned department

7.2 PRO-PDS-007-02 il skimmer for Process & Utilities

Effluent Collection Tank

Plan:1 Days 1 Hrs
Start: 29/06/2012 14:49:24

Delay: 554 days-Start

QCL 640 Pre-Design

DCI-I0CL{Gujarat Refinery)PL: 640

1.3 PRO-PDS-007-03 API il Separator

Issue of Approved Document to concerned department

Sprint 2024:
123456789101 12

345510CL 640 Pre-Design
7.33 PRO-PDS-007-33 Wet Slop Oil Sump

Issue of Approved Document to concerned department
DCI-OCL{Gujarat Refinery)PL: 640

Step:1.D0 WORK > 2 Timeshest * 3.Complete

personld: 51 - Delay: 554 days

347110CL 640 Pre-Design

8.2 PRO-PD5-008-02 TPI Treated Effluent Pumps

Issue of Approved Document to concerned department
DCHOCL{Gujarat Refinery)PL: 640

Step:1.D0 WORK » I Timesheet = 3. Complate

personld: 51 - Delay: 554 days

3561.10CL 640 Pre-Design

11.8 PRO-PD5-011-08 Thickened Bio Sump Agitator

Receipt of Approved Document From Client

DCHOCL{Gujarat Refinery)PL: 640

Step: 1. DO WORK * 2. Timeshest + 3. Complete
personld: 51 {Delay: 553 days

4589 2957 1 L]

ol PPN 2 R« R

Backlog > ToDO > InProgress > Hold
Done Status

2.5CM Procurement,/Internal

20 077154C-27690657-1824-PRO-PID-021 077154C-

27690657-1824-PRO-PID-021

MR FOR Electrical

# MAN POWER SLIPFLY
MR-10CL{Gujarat Refinery)PL: 632
Plan: 1 Days 1 Hrs

Actual: 0 / System:0 Hrs

Start: 01/01/2024 11:08:00

End: 01/01,/2024 11:12:31

Views Timesheet-COST-100

4 5CM Procurement/Internal

20 077154C-27690657-1824-PRO-PID-021 077154C-

27690657-1874-PRO-PID-021

MR FOR Piping

GGCVALVE

e MR-10CL{Gujarat Refinery)PL: 637
Plan: 1 Days 1 Hrs

5. Click on DO_WORK in InProgress Tickets and Do work as per next Page 4

@ ENGINEERING @

ToDo (4584) < M InProgress (5) < B Completed (3793) >
F F Y




Work: How To Do your work in your Ticket Document of your

MobileERP

Mishra

Page 4

Continued from Page 3

Kanban : All

1. Page: will show your
document data

2. Checklist will show
what steps to follow to
do work

1 2

Page  Checkiist
DCI

3. Library will give things
you can refer to
complete this work

4. Uploads will give you
space to upload your
work in pdf, xls, ppt etc.

5. Chatter will help you
do chat with your team

Entered By “NIRAV N. MEHTA

L 4

APPROVED

Created

8. Case will help you create
New Tickets or Work for
you organize meeting other users to complete
for this work this work

7. Emails will help you send or file emails for this work

6. Meetings will help

Library

Sprint 2023:
123456789101112

Sprint 2024:
123456789101112

143. DCl : ECM-Enterprise Content Management System - Schedule Activity ...

3 6 7 8

Case

4 5

Chatter Status

Uploads Meetings  Emails

9. Status will show status of your
work as per Process Workflow

11. Drill will help you drillup and
down to related documents to
+thic work

9 10 11 12

Task List

aI @Il ﬁﬂ

Backlog > ToDO > InProgress > Hold
Done Status

Under Approval / Approved / Rejected

Hold Drill Share

10. Hold will help you create alert
for user because of whom your work

cannot proceed. He has to unhold.
12. Share will help you share this

Ticket and all docs to others



